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CHAPTER 1

Introduction

I THE coNTEXT oF THIS BOOK, the term “inter-
personal rebidons” denetes pelations berween o few, usually berween
twa, people, How one person thinks and feels about anothér person,
how he perceives him and what be does to him, what he expecrs him
to do or think, how he reacts to the actioms of the nther—these are
some of the phenomena thar will be meated.  Our concern will be wich
“surface” marters, the events that occur in everyday life on a conscious
level, rather than with the unconscions processes studied by psycho-
analysis in “depth” psvchology, These inruitively wnderstood and
“obwious" human relations can, as we shall see, be just as challenging
amd pavehologically significant as the decper and stranger phenomena.

The discossion will cenber on the perion as the basie unit o be
investigated. That is to say, the two-person group and its properties
g5 a superindividual unic will not be the focns of aoention, OF course,
in dealing with the person as a member of a dvad, he cannot be
described a5 a lone subject in an impersonal environment, bur must be
represenred @5 standing in relation to and interacting with another
person.  Morcover, the face thar the interrelation is with another
person and not an object means thae the psychological world of the
other person as seen by the subject must enter into the analysis.
Generally, a person reacts to what he thinks the other person is per-
ceiving, fecling, and thinking, in addition to what the other person
may be doing. In other words, the presumed events inside the other
person's skin usually enter as essential fearures of the relation.

1
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2 The Prychology of Interpersonal Relations

The Lag of Scientific Psychology

Interpersonal relations have commanded man's attention from early
omes and he has recorded his belicfs about the ways of people in
innumerable myths, folk rales, nowvels, poems, plays, and popular or
philosophical esaye. That man is curious abour human reladons,
that he has an affinity for such matters and is able o assimilate them,
is seen in the face that his attention is often caught by even an ordinary
view of twa people talking together or of one person doing something
to another. Writers and popularizers have made use of this qualicy
of human nacure; the human-interest angle of stories i played up and
even atoms are described as if they were people

Though the full significance of man's relatdons to men may not be
directly evident, the complexicy of feelings and acrions that can be
understood at a glance is surprisingly grear. It is for this reason that
psychology holds a unique position among the sciences. *Inmoitve”
knowledge may be remarkably penetraring and can go o long way
toward the understanding of human behavior, whereas in the physical
scicmoes such common-sense knowledge s relatively primitive.  If
we erased all knowledge of scientific physics from our warld, noe only
would we not have cars and television sers and acom bombs, we might
even find that the ordinary person was unable to cope with the
fundamenta! mechanical problems of polleys and levers. On the other
hand, if we removed all knowledge of scientific psychology from our
world, problems in interpersonal reladons might easily be coped with
and solved much as before. Man would still “know"™ how o avodd
doing something asked of him, and how to get someone to agree with
him; he would still “know™ when someone was angry and when some-
one was pleased. He could even offer sensible explanations for the
“whys" of much of his behavior and feelings. In other words, the
ordinary person has a great and profound undersmnding of  himself
and of other people which, though unfoermulated or only vaguely
conceived, enables him to interact with others in more or less adaptive
ways. Kohler (1940}, in referring to the lack of great discoveries in
pavchology as compared with physics, accounts for this by the fact
that “man was sequainted with pracrically all rerritories of mental
life 2 long time before the founding of scientific psychology™ {p. 3).

Paradoxically, wirh all this namral, intuitive, common-stnse capacicy
oo grasp human relations, the science of human relations has been one
of the lst w develop. Different explanations of this pﬁtﬂﬂm: have
been suggested. One is that science would destroy the vain and
pleasing tlosions man has about himself (Krech and Cruechfield, 1948,

Imtradustion EH

p. 6); but one might ask why people have always loved to read the
pessimistic, debunking writers from FEeclesiastes to Freud, It has also
been proposed that just hecause we know so much asbout people
ineuitively, there has been less incentive for srudyving them scientifically;
why should one develop a theory, carry our systematic observation, or
make predictions ahout the obvious?  In any case, the field of human
relations with s vast literary documentation but meager scientific
treatment is in grear contrast to the field of phisics in which thers
are relatively few nonscientific books.

The study of interpersonal rebacions has been treared only tangenially
in the field of personality and social psychology, Personality inves-
tigators have been largely concerned with the isolation of personalicy
traits and cheir patrerning in persanality seructure.  Though many
personality  trais, for example, Introversion or extroversion, imply
certain characreristic behavior toward other people, che incerpersonal
behavior itself has not often been a focus of study,

The scientific study of interpersonal reladons may be thoughe of
a5 belonging to social psvchology. However, social psychologists
have been mainly inrerested in the relanons between people when larger
groups play a role. In rthese cases prohlems arise thar are more con-
spicuous and of more obvious importance than those that characeerize
the relations berween two people.  Whar derermined John's artitode
to Jim has not been investigated as thoroughly as Jehn's atticude towand
a group or the sttitude of the group toward John; persuading another
person has been neglecred in fawar of propaganda dircered roward a
wider public; and we hear little abour conflices berween two people
but mech abour industrial or internarional conflic.  One might ask
whether a study of the relations berween two peaple might nor ghraw
new light on group problems.

To be sure, in recent times incerpersonal relatons i the owo- or
three-person group have more and more engaged the attention of
workers in different ficlds. H. 5. Sullivan and the Neo-Freodians in
clinical psychology; Mayo, Roethlisherger and Homans in indoserial
psychology; Cartwrghe, Festinger, Lippite, and Newcomb in social
psychology; Moreno and Jennings in sociometry—all these and many
others treat problems belonging to the psychology of interpersonal
relations.

The Approach Used in the Fresent Study

This book is neither meant to provide an exhanstive survey of the

licerature and findings in the field of interpersonal relations, nor is it
meant to be complete in the wrescment of the problems selected. Tts
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4 The Psyvehbolopy of Interpersonal Relations

main purpose is to present some considerations thar may be helpfol in
huﬂdénf o conceprual framework suitable to some of the problems in
this field.

We could go abour this in the Baconian way, thar is, by seeking
further empirical and experimencal facts. We side, however, with
those who think that we shall not attain a conceptual framewaork by
collecting more experimencal resulrs. Rather, conceptoal clanfication
iz a prerequisite for efficient experimentarion. Northrop presents a
concrete case for this point of view by illustoating what Galilel would
have done and achieved had he followed the Baconian way:

. -« Galilei would have dhrown and shoe off all kinds of projecriles, care-
fully observing and describing what happened, gathering more and more
detailed empirical information antil this informarion added up to a generali-
zation which was the answer. It is likely that had Galiled done this, he or
his successors would stll be observing, with the problem unsolved. . . .
[Instead Galilei amalyred his problem by] noting the traditonal sssump-
oons which generared it. Onee this was done, it became evident that his
problem centered noc i the projecrile bur in the Ariscorelion definidon of
force, 3 definiion which spplicd not merely o projectles but o any
mation wharever. (MNorthrop, 147, p. 12.)

This discussion must not be construed to mean that experimentation
could be dispensed with. Our point i3 rather thar each definiee advance
in science requires a theoretical analysis and concepimal clarification
of the problem. [t is our belief that in the fiedd of interpersonal rela-
tions we have a great deal of empirical knowledge already, and that
we can arrive at systematc understnding and crucial experiments
mare rapidly by attempting to clarify the theory,

The rask of conceptual clarification will be approached from rwo
hases or starting poines: We shall make use of the unformulated or
half-formulated knowledge of interpersonal relations as it 15 expressed
in our everyday language and experience—this source will be referred
to a5 common-sense or naive psychalogy; we shall also draw upon the
knowledge and insights of scientific investigation and theory in order
to make possible a conceprnal systematization of the phenomena under
study.  Such systematization 15 an important festure of any science
and reveals relationships among highly diverse events.  Lewin's field-
thearerical approach known as topology (Lewin, 1936, 1938) has been
in the beckground of moch of the thinking in the present theory of
interpersonal relations, Though not many of the specific conceprs of
topoloegy have been taken over, they have helped in the construction
of new ones wich which we have tried to represent some of the basic
facrs of human relarions.

Inrrodustion 5

Conmnon-Sense Psychology

The smdy of commaon-sense psychology is of value for the scientific
understanding of interpersomal relacions in two wavs.  First, since
comman-sense psvchology guides oor behavior toward other people,
it is an essential part of the phenomena in which we are mrerested,
In everyday life we form idess sbout other people and sbour social
sitnations, We inrerpret orher people’s actions and we predice what
they will do under certain circumstances. Though these ideas are
usually mot formulated, they often funcrion adequately.  They achieve
in some measure what & science is supposed o achieve: an adeguare
description of the subject mateer which makes prediction possible,
In the same way one talks shour o paive physics which consises of
the unformulived ways we ke sceount of simple mechonical Taws in
vier adapeed actions, one can il abous 2 “naive psychology” which
gives-ns the principles we use o build up our piceure of the social
enviromment snd which guides our reactions to it. An explanation of
this behavior, therefore, must deal with common-sense psychology
regardless of whether s assumptions and principles prove valid under
scientific scruting.  If a person believes that the lines in his palm fore-
tell his furnre, this belicf mnst be talen into accoune in explaining
cerrain of his expectations snd actions,

Sccond, the smdy of common-sense psychology may be of walne
because of the truts it containg, notwithstanding the fact that many
psychologists have mistrusted and even looked down on such
unschooled nnderstanding of human behavior. For these psychologists,
what one knows Intuitively, what ope understands theough untmined
reflecrion, offers little—ar best 3 superficial and chaotic view of things,
at worst o distortion of psychological events. They poing, for example,
to the many contradictions that are to be found in this body of
material, such as antithetical proverbs or contradictions in a person's
interpretation of even simple evenm. Bur can a scienrist accept
such contradictions as proof of the worthlesness of common-sense
pavehology?  1f we were to do so, then we would also have o reject
the scientific approach, for it history is franghc with coneradictons
among theories, and even among experimental findings. 'We would
have to coneur with Skinner who actually draws this conclusion in
regard to theory-making in the psychology of learning (Skinner, 1950).

This book defends the opposite point of view, namely, that scienrific
psychology has a good deal to learn from common-sense pavchology.
In inecrpersonal relations, perbaps more than in any other ficld of
knowledge, fruitful concepts and hunches for hypotheses be dormant
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g The Prychology of Imterpersonal Relations

and unformulated in what we know intuitively. Homans (1950) in
sociology and Ryvle (1949) in philosophy have also given a centeal
place in their disciplines m everyday practice and kmowledge con-
cerning human relations. Whitehead, writing a3 a philosopher, mathe-
matician, and educator, has soll furcher elevated the status of common-
sense ideas by according to them an essencial place in alf sciences, He
haz staved

. - - science is rooted in what [ have just called the whole apparates of
common sense thoughe, Thar is the aervem from which iv stars, and 1o
which it must recur, . . . You may polish up conimon sense, you may con-
teadice ie in derail, you may sorprise it. But ulomately your whole task is
o sacisfy it (Whitehead, 1929, p, 110.)

Oppenheimer, the physicis, has also sated this view with equal
firmness:

+ . all seiences arise a5 refinement, corrections, and adapeations of common
sense.  (Oppenhelmer, 1956, p. 128.)

. .. we may well say thar afl ideas thar eccur in common sense are fair as
starting points, not guaraneed o work but perfectly valid as che marerial
of the snalogics with which we stare.  (p. 134)

Actually, all psychologists use common-sense ideas in their scientific
thinking; but they uwsually do so withour snalyzing them and making
them explicit,

It is also our belief that the insights concerning interpersonal refa-
tions embodied in fables, novels, and other Hterary forms, provide a
fertile source of undemsmanding. This belief has been shared by many
psychologists. Lewin has said,

The most complete and concrete descriptions of situations are those which
writers such as Dostocvski have given us, These descripdons have attained
what the starierical eharacterizations have psost nowbly lacked, namely, 3
picrure that shows in a definite way how the different facts in an individual's
environment are related to each other and o the individual himself. . . .
If psychology s o make predictions about behavior, it muost iy o accom-
plish this same tashk by conceprial mesns. (Lewin, 193&, p. 13.)
Allpore (1937), too, thinks thar a "stll greater treasure for the psy-
chologist lics in the world's store of drama, biographiss, poetry, and
fiction™ (p. 60), OF course, it is clear that the job of the psychologise
does not stop with the insights of the creative writer. Allport points
out that

The psychologis . . . has an inescapable interest in the discovery of general
principles, of laws of human behavior . . . the licerary writer cares pnrnl-‘l‘ﬂ'!
for the individoal case, leswing t the reader the msk of generalizing che
insight he gaing, {Allport, 1937, p. 61.)

Introduction 7

Though this is doubtless true for many writers, one might add thar
there are also 4 great number who are interested in revealing the laws
of human natore through their characrerizations, If we scan sny
collection of quomtions we find a grest many general statements
concerning human behavior. Many writers wonld agree with Prousr,
who says

««o it 5 the feeling for the general which in the furure writer sutomatically
seleers what is general and can therefore enter into 3 work of are. For he
has ligrened o the others only when, however mad of foolish they were, by
repesting parror-like what people of like character say, they had therchy
become the prophet-lrirds, the spolesmen for a psychological law.  [Prouse,
1926, pp. 230-131,)

However, as Allport says, these generalizarions are nswally debatabile.
We cannot simply clasify them and expect tw get o psycholopy of
interpersenal relations,

But if it is true that novelists are able o give deseriptions of human
behavior that are often mere complere and concrere than those of 2
psvchologist, we must assume thar there are some valid fearores in these
representations.  Though the oliimare evidence on which we base our
theories should be gained by scientific methods, we might use comman-
sense psychology to advantage in the development of hunches and
concepts.  The veil of obviousnes char makes so many insights of
intnitive psychology invisible ro our scientific eye has o be piereed.
The psychologist must fiest, however, translate the basic outhines of
the nonscientific propositions into a linguage of more use to scientfic
investigations,

Linguage as a Conceptival Tool

The fact that we are able 0 describe ourselves and othér people
in. everyday language means that it embodies much of what we have
called naive psychology. This language serves us well, for it has an
infinite fexibility and contains ¢ grear number of genernl concepts
thar symbolize experiences with the physical and social environmenr,
After all, it is ordinary, nonscientific language thar has served a3 the
tool for writers in their representtions of homan behavior, However,
this instrament lacks one imparmnt feature—a systematic repressntation
—which 5 ulamately requiced by science, Ermnst Cossirer, who was
grearly concerned with the way in which reality & represented in
myths, art, literature, and science, writes a8 follows sbout language:

In language we fnd the ficse effors of clasificadon, bur these are still un-

coordinated. They cannot lead to a troe systematzadon. For the symbals
of language themselves have no definite systematic order, Every single
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£ The Psvehalogy of tmterpersonal Relations

limguistic term has 2 special “area of meaning.”™ It is, as Gardiner says, “a
beam of light, illomining first this portion and then that portion of the
field wichin which the thing, or rather the complex concarenation of things
signified by 4 senence hee™ Bue all these different beams of Lghe do noc
have a common focus, They are dispersed and isolated,  (Cassirer, 1944,
P2lL)

In other words, though nonscientific lanpuage n the hands of a
master 5 unsurpassed for the descriprion of cven the most subtle rela-
tiomships, it lacks the fearures of a real symem. It i true that
philology, whose purpose is to ascertain the clements and laws of
language, has brought some order into the conceprs thar linguage
expresses, Relations amomg words snd phrases are indicated by
erymological derivations, synmacrical groupings and roles, and hists of
antonyas and svnonyvis,  Bue still the relations between terms are only
crudely defined and understood.  Though we know the meanings of
words like “promise,” “permir,” or “pride” we do nor know them
in the same way we know the meaning of words like “roo™ and *four,”
or of words like “speed” and “acceleration” The words referring
to interpersonal relztions are like islands separated from each other by
impassable channels. We do not know how to reach one from the
other, we do not know whether they conmin a cermin number of
basic principles of variation, or basic elements, different combinations
of which produce the manifold of qualitative differences.  These
words have a rantalizing quality; they seem 1o present impormnt con-
cepts in their full meaning, and vet we cannot quite get hold of these
conceprs, becanse so much i hidden,

We can betrer appreciate this lack of systematic arder if we confront
representation by language with representation by numbers.

We cannet speak of single or isolated numbers. The essenee of number is
always relative, not absolure. A single number i only a1 single place in a
general systematic order . . . Its meaning is defined by the position it
occupies in the whole numerical tystem, | . . We conceive it a5 2 new and
powerful symbelism which, for all scientfic purposes, is infinitely. superios
1o the symbolism of speech, For what we find here are no langer derached
words but terms that proceed according to one and the same fundamenel
plan and rhat, therefore, show us a clear and definite structural law,

{Cassirer 1944, p. 212.)

Lewin, influenced by Cassirer in this respect, has emphasized again
and again the importance of elarifying che systemaric relations among
the concepts used in scientific discourse, Operational definitions are
not sufficient. In an operational definition, the concept is given mean-
ing by the method wsed in arriving ac it, a5, for example, defining
intelligence as that which is measured by an intelligence test, In

Introduotion ¥
addition, Lewin proposes that a “method of construction” should be
used,

which has been first developed in mathemarics itself, To consider qualita-
tively different geometeical entities {such as, cirle, cllipse, parabols) as 'I:|"I¢
product of 2 certain combination of certain “elements of construction™
(snch a5, points and movemenns | has since the tme of the Greeks been the
seeret of this method . ., Tt is able, ar tie same dme, to link and to separate;
it e ke bl cralieaive Abfereness and sl kiys apen their cebrion
to general quanorative varishles.  Cassirer (19107 shows how the same
method proved o be Froirful In empirical sciences where che “chements of
construction” are muathematicolly deserbed empivical emdities {(such as,
forces, ions, atoms),  (Lewin, 1944, pp. 56}

Thongh the waords of comventional lmguege do not reveal cheir
interrelations, this does not mean that there are none. It will be our
msk o make them manifest through a conceprual analysis,  In doing
sy, we have to be aware of Skinner’s warning:

The importan: objection o the vemacular in the descripoon of behavior is
thar pusy of b terms amply comceptual sehemes. 1 do oot mean dear 3
science of behavior is o dispense with a conceprual scheme but that
mast not ke over withour carefol consideradon the schemes which
underly popolar speech, The vermacular s clomsy ond obese; i rermns
overlap' each other, draw wnnecessary or unreal distmenon, and are far
from being the mose convenient in dealing wich the daes. {Skinner, 1938,
pe )

One can agree with Skinner that on uncrivical we of the concepts
of the vemacular is not advantageons, and sell be of the opinion that
psychology can bearn o grear deal from a eritical analysis of these
concep and the underlving conceprunl schemes,

This, then, will be the purpose of this book: to offer supgestions for
the construction of a language thar will allow us to represent, if not
all, at least a great number of interpersonal relations, dscriminated by
conventional language in such a way thar their place in a general system
will become clearer. This rask will reguire identifving and defining
some of the nnderlying conceprs and their patterns of combinaton
that characrerize interpersonal relations,

We shall find that dewing vpon the knowledge and concepts of
psychological seience will help sharpen and relare these common-sense
concepts o ench other, Camap (19530 hos referred oo this sk of
redefining old concepes as the problem of explication; he points ot
that making more exacr a concept that is wsed “in 2 more or les vague
way either in every-day language or in an carlicr stage of scientific
linguage” & often importine o the development of science and
mathemancs (p. 438).
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We do not pretend thar the scientific language thar we gained in
this way is 15 systematic o the linguage of physics and mathemarics
or, in psychology, as the longuage of ropolopy or of some of the
stimulus-response theorists,. But we do believe that it is broader and
mure fexible than these other psychological lnguages, and az the same
tme, in spite of it crudeness, sufficiently exact to permit analysis of
a wide variery of commenly experienced human interactions, an analysis
which will ar the same time “hink and separate”™ them.

On the following pages we shall give two cxamples of this cxpli-
cation of common-sense concepts, ope concerning the meaning of
words, and one concerning the meaning of sruations.

Ward Analysis

For reasons already discussed, our search for concepts crucial to
the understanding of interpersonal relations will begin with common-
sense psychology as expressed by everyday langunge. The words of
the vernpcular, to say nothing of combinations of words In senktences
and longer wnits, present such an endless variery of conceprs thar it
is hopeless to study the marure of interpersonal relations by simply
classifying them, By careful analysis of language expressions, however,
we can artempt to armive at conceprs that will enable us to clarify the
implicit relations among words referring © psychological phenomena.

Let us illustrate this thesis by an example of word explication.
Congider the following words: give, take, recerve, and Beep. Grommar
has prescribed one relationship—they are oll transitive verbs, words
that refer to some action. A thesaurns of antoryms may pote thar
take, receive, and deep are all opposives of give. The dictionary, calling
upon such disciplines as etymalogy and semantics, reeords rheir quali-
rative meaning. Bur in spite of all this informartion, their relationships
ta each orher remain quite obscure. Examine the simplest definitions
aof these terms:

Giive—to hand over to another

Take—to gain possession of by putting forth exertion
Receive—to get o8 a resul of delivery

Kesp—to retain in one's possession

These words have something to do with the transaction of property.
But explicitly what are their interlocking relationships?  Just how is
ir, for example, thar rabe, recefve, and keep are all antonyms of ghee
withour heing equivalent to each other? The following chart records
the esential underlying concepts that bring these common-sense con-
cepes inco an ordered, systematic relationship.  These basic concepts

Introduction 1

Patterning of Concepts Underlying
Give, Talke, Receive, Krep

Causal Source Direcrion of Action

Common Sense Concept of Aetion {Movement of x)
b gives x to o ] Y]
# takes x from o o pe—un
# receives & from o i} o
# keeps x from o i oo movEnent

f = reference person; o — other persom; x = a4 thing

arez {1) Reference person, ic, the persen who is the subject of the
verh considered, He &5 designaved a5 @, and the other person as o
(2) Source of action.  (3) Direction of the movement of a thing from
one region of ownership o another.

The following systematic starements emerge from an examination
of the chart: (1) We notce immediately thar the four terms are
distinguishable by the different combinations of the basic concepts.
No two parterns are alike. (2) Take is the opposite of gfve in regord
to the dircction of movement of . With rabke the direction is From
@ to o, and with give it i from p woe. (3} The same stetements hold
for the connections between réceie and give,  Tn addition, the souree
of action in receive and give differ: In the former, o is the source. In
the latrer, pr is the source. (4) Keep is an opposive of give hocause
with give there is 3 movement of © away from p and with &eep no
IMOVEMENT GCeirs.

The system also allows vs to comstruct other combinations that are
mussing from the chare.  For instance, we mighe think of a case in which
# 18 kept by p theongh o7 effors. Again, 08 with "p keeps ® from o,”
there s no movement of . and P owns x; but the source, In this cases,
fies in @, not in 4.

This analyvtical procedure encompasses a vanety of interpersonal rela-
tons in ver another way, There are some kinds of human mteraction
that may fit the systemn aa far a5 it goes, bur require che additon of other
basic concepts for their precise delimitation,  For example, the pattern
of to tabe frome may also be seen to apply to the concept re steal frome.
In order to distinguish these two everyday conceprs, it becomes neces-
sary o introduce a fourth underlying concept, that of etght. To speal
expresses an cthical violation, whereas to rake from need non. Mow the
horizons extend still further and we can begin to search for everyday
ideas that fic the pamems of four underlving concepts in combination,
Such transactional concepas as lend, Borrotw, barter, loce, beg, relimquish,
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12 The Piyclsology of Interpersonal Relutions

and fimd, can be placed within rthe framework. By dropping out one
or another of the underlying concepts and by adding others as the
analysis proceeds, it gradually becomes possible to incorporate a wide
vatiery of human relations within the system of underdving concepts,

Mote the steps that were imvolved in this type of analysis: We
began with four words thar had a vagoe relationship to each other.
They were ancomyms and had to do with the transaction of property.
We then searched for basic undetlving concepts that eould represent
these inrerpersonal relations.  The parrerning of these constitutve cle-
ments sageested other incerpersonal reladons that conld be systemat-
ically represented by them. In tum, some of these new interpersonal
relations required additional underlying conceprs for their adequate
represenmation.  And 5o the basic underlying concepts nay be gradually
nncovered and o host of interpersonal relations conveyved by their
combinations.

Byle's boole The concepr of mind (1949) contains many simmilar
amalyses of the concepts of naive psychology and we will be able to
refer to it in more than one place. However, his discussion, though it
conrains many stimulasing ideas of grear value, is ot always immedi-
ately applicable to the work of the psychologist. In contrase fo the
present approach, e is mainly concemed with the acrual meaning of
words in ordinary usage with oll their ambiguities, whereas our mzin
purpose is to make explicit the system of concepts dnlt url.j:]crhl.'slmmr-
persanal hehavior, and the analysis of words and sitaations 15 considered
only 1 means to this end. We want to find a realiy that Ties beyond
¢his rough skerch language gives us, and are nor so much concermed
with the skereh as snch.

Sitwarion Analysis

1n sddition to word explication ss o method of discovering under-
lving concepts, one may nse conceptual analysis of dﬁcripri_u:ms InF
social siuatinms narrated in stories, plays, and novels.  Let s begin with
the fable of the fox and the crow:

A fox once saw g ceow fly off with a piece of cheese in i beak and
wetele on g bratich of @ tree. “That's for me, s [ am a Fox,” said Master
Renard, and he walked up to the foot of the tree, “Good-day, Mistress
Crow,” he cried. “How well you are looking rodays how glossy wour
feathers; how leight your eye, 1 feel ;u.m: l'D‘LIhI w:lu.-e' st surp:f:: that n:

irds, just as r figure does; lex me hear bor one song from yo
;?::IE m:ySI;Jcn: w:.::uﬂw Dueen of Birds” The Crow lifted up her head
and began to eaw her best, bar the moment she opened her mouth the
picce of cheese fell @ the ground, only to Lie snapped up by Master Fox.
oThae will do,” said he. “That was all | wanted. In exchange for your
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choese [ will give vou a picce of advies for the fomure—Do not trost
flamerers.”

Let us analyze the significant pares of this fable one by one:

A fox once smw a crow fly off with g piece of chesse in f1s beak and
settle on the bronch of @ tree. “Tha's for me,” said Mamer Renord, and he
walled up to the foor of the tree.

The important underlying conceprs are:

Perceiving—rthis refers to the fact thar events in rthe oumide world
have entered the awareness of the fox

Belong to—the cheese is seen 05 belonging oo the crow.

Wanr—rhe fox wants the checse,

Cause—this refers to the source of 3 change. Here the fox cannot
eause or bring abour climbing the tree,

Can—the fox canmot get the cheese directly,

In terms of pur ahstracred conceprs, the story chus far means: The
fox sees scanething that belonpgs 1o someone clse, amd thar he wanes, bur
that he cannor have because he cannot execute the necessary loco-
maotions,

'"1:-_-'|.'-|:.||:||'l,-|.'|:'|_lr'1 Mistreis Crow.” he coed, “How well Vo are ir.iul;.i.rl.p: h:lﬂd.}':
how glossy vour fearhers; how brighe vour eye | . . et me hear bur one
smng from wvou that T may greet you as the Queen of Birds.”

In the following starements, the conceprs that have already appeared
are italicized. The fox belicves that fatvery, which he con savere, will
gange the bird eo trust him and o waee o show off, which in cum will
cative the bird to wamt to sing,  This will cawse the crow 1o open his
beale, which will cause the cheese to belong no longer to the crow. The
fox can then case the cheese to dofeng o hime A new concept which
enters s that of:

Sentiment—rthat the fox likes and admires the erow is the substance of
the belief he wishes, through fAattery, to impare to the crow.

Here we shall por rake tme o analyze such conceprs as flactery,
trust, and showing off into their constitutive elements, bor merely wish
to point out that the kind of Saeery the fox vses in this cose is quire
different from the more wsual kind designed to incur favor from an-
other. The fox did not believe thar the crow would wish to bestow a
favor npon him, bur he did expect the crow o be flarrered into display-
ing her wonderful s1f. The meaning of opening the beak. cherefore
was very different for the two, To the crow, opening the beak was
required by the physical mechanisms of vocalization, and releasing che
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cheese was not even in her awareness.  To the fox, on the other hand,
the snng was complerely incidental to the release of the cheese.

The Crow lifred up her head and began o caw her best, bur the moment
she opened her mouth the picce of cheese fell to the ground, oaly o be
srapped up by Master Fox.

The events ensne a5 planned.

“That will do,” said he. “That was all 1 wanted. In cxchange for your
cheese 1 will give you 3 piece of sdvice for the foture—Do not trose
fiatrerers.”

This i retribution: vou gave me something gaod and so T give
vou something good.

In this analysit of the old stoey of the fox and the erow, we have not
specified all the conceprs important o is meaning.  Our purpaose, as
with the préceding word analysis, was to show how the conceprs of
naive psvchology may be fashioned into a language of underlying con-
ceprs that coordinates a great number of ordinary homan reladons in
4 systemaric way. Many varied kinds of human interactions can then
be pinned down. Because their conceptual definitions have become
mare explicit, questions that are more precise, and we beligve more sen-
sible, can be raised for expenimental investigation.

This book does not claim to present a complete program for describ-
ing interpersonal relations in terms of underlving concepts.  But it
should serve as the beginning of such a msk and will include an arempr
to clarify some of the hasic conceprs thar are most frequently encoun-
tered inan analysis of naive descoptions of behavior,

It would be an impossible task o describe in detail how chese con-
cepis were arrived at.  Long years of analyses of word meanings
of shore stories or daily experiences contributed to the bebef in the
fruitfulness of working with them. The amitude chat underlay these
analyses was 0 feeling chat there 15 2 system hidden in our thinking
about interpersonal relations, and that this system can be uncovered.

When Lewin developed topological psychology, 1 had ar fisse greac
hopes that it would farnish the mols for the representation and analysis
of interpersonal phenomena, However, though the conceprs of top-
ology were of great help in disencangling the underlying means-end
strucrures in the actions of a person, they were rather cumbersome and
in many cases inadequate in dealing with two-pefson sitnations. It is
difficult or impossible to describe in topological rerms how one person’s
life space s represented in another person's life space—how, for in-
stance, the sentiment of A can be a goal for B, or how A reacts to wlat
B does to him. 1 once discussed with Lewin actempts to analyze social
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gimarions and poinced our some examples that were difficult to rep-
resent in topalogical rerms. He recognized the difficulries, and it s
tlluminating that the lasc sentence of his treatse on forces reads as
follows:

An adeguate treasment of social problems, especially secial conflicrs, how-
ever, makes certain distincdons necessary, particularly that between “own™
and “foreign™ forces, which we have mercly mentoned,  (Lewin, 1918,
p. 210.)

In groping for a language that would allow the representation of a
great variety of social interactions there was developed this list of hasic
concepts which seemed to occur again and again in the analyses and
which could not be reduced furcher to expressions of still greacer
gencrality.

A sort of shorthand description of social sinwations was artived at in
which these coneepts p!a}l:d the role of a word list of basic English.
This symbolic represencation uses some of the feamres of symbolic
Ingic withour precending to be as exact and sysrematic. [t was em-
ployed a grear deal in the acrnal analyses and was of great help hecause
it forces one to think in peneral terms. A brief descriprion of it &
given in the Appendix. It did not seem wise to burden the texe of the
book with these expressions, which are rather difficult to read for one
whn is not wsed to them.

In the following section we shall describe the basic concepts hnefly,
Furcther specification, through whatever knowledge can be brought o
bear on them from maive and scientific psychology, will be given in the
succeeding chaprers.

The Underlying Concepts

Subjective environment or life space. According o naive psy-
chology, both ourselves and other people bave an awarenes of the
environment and the events in it This awareness is what 15 reférred
1o 28 the subjective environment of a person, or life space. In a general
way, the expression “he thinks thus and s0” is used to stre the conscious
contents of the life space, which consists of differcnr kinds of relations
characterizing people, nbjects, and events.  Examples of contents of life
space are: spatial relations, gs when the person believes that the gas sta-
tion i on the portheast corner of Main Streer; funcrional relations, as
when the person recognizes thar o gas staton is for servicing cars; and
evaluarons, as when the person thinks that the amendant is dishoness,

Perceiving. Perceiving s experienced as a direct coneacr with the
environment; it is a means wherehy objective facts enter the fife space,
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Thar s why we react in a special way when we notice someone obsery-
:'n.g our behavior, He has obtained certain information th.mug'h per=
ceiving and may now act on it. A fact can also enter a life space by
way of language rransmission, as when we nead something or when
suanebody tells us something, Thea there is the process of inference
through which we arrive at conclusions on the basis of the existing con-
tents of the life space.

Suffering, experiencing, or being affected by, Man, as we know,
is affecred by events in his environment. He is the recipient of acts of
others and of impersonal presses.  This is expressed to some extent by
the passive form of verbs as in “1 am hir,” “He is pushed.” The most
imporeane characteristics of evens thar affect vs are, first whether or
not they are positive, plessant, and satisfving, and second their causal
SOUCEES.

Cousing. Of grear importance for our picture of the social environ-
ment is the ateribution of events to cansal sourees. It makes a real dif-
ference, for example, whether a person discovers that ‘the stick that
struck him fell from a rotting tree or was hurled by an enemy, At
bution in rerms of impersonal and personal canses, and wich the latter,
in terms of inrenr, are everyday occurrences that determine much of
our understanding of and resction to our surroundings.  An additional
fact of importance is that personal causation not only effects changes
in the physical environment, as when & man winds his waechy it also has
social implications,  Thus, “benefiing” means that a person has cansed
a change that & agreeable or positive to another person.  Alse, one per-
som can cause another person to cause a change by asking him to do
something, or commanding him, ete.

Can. A fundamental concepr thar is linked with cagsation, and that
refers in some way to the posibility of the change or action being per-
farmed by a specific person, may be expressed in the most general way
by the suxilary verb “can Whether a person can do something or
nor is a very important consideration which affects our attitude toward
him and ear predictions of his furure behavior, The concepes of power
and ahility are related o this concept.

Trying. A second fundamental concept related to causanon is that
of trying to cause a change. When we notice someane trying very
hard but not succeeding it implies several things: Fivst, that the person
does not really cause the ehange; second, that the person @8 doing some-
thing more than just wishing to canse the change; and finally, that the
situation represents something different from being able to cause the
change but not trying.

Wanting, Want is also connecred with causaton in the sense that
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when one wants something, one wants to bring about o certin stare of
affairs, Motivarisnal facrors in ourselves and others ave often spontane-
ously recognized. For example, by observing the bebavior of another
persan or by listening to what he svs and how he savs it we discover
that he wants to do something but cannot do it, or dees not dare to do
it. Or we discover thar the change he produced in the environment
is exactly what he wanted to bring abour; he intended it.

Sentiments, The positive or negative valuation attached to persons
and objecrs, namely our senfiments toward them, erormously influence
our behavior, When we observe or sense thar person A likes or dis-
likes person B, we also sense that B plays a certain role in A's life space;
the representation of B in A's life space has o cermain functional signifi-
cance. OF special importance is the awareness we have of the positive
or negarive characrer of the represeneation of ounselves in anocher per-
son's life space.

Belonging. Another concepe thae also plays an important role in
the so-called perception of forms or mevement is the concepr of be-
longing. This concept is applied when separate entitics are scen to
form a unic. Things can “belong” to people cither as property or in
some other seme, 35, for instance, when one talks of one's alma marer.
Twa people can belong togesher because they are relared, or because
they are similae in some respect, for instance, fn their likes or dislikes.

Chught and may. Finally, that g person ought or ought not eo do
something can also be a very vivid and direer experience. The rela-
tions of “ought™ 1w “can” and “want” will be treated later. The mean-
ing of "he may do it # really based on che negation of the “ought™
concept and is equivalent to: “it is not true, that he onghe not do 6"

To sum up: According to naive psychology people lave an aware-
ness of their surronndings and the events in it {the life space), they
attain this awareness through perception and other peocesses, they are
affected by their persomal and impersonal environment, they emge
changes fn the environment, they are able 1o (car) and try to canse
these changes, they have wishes {waae) and sentiments, they stand in
unit relations m other entities (Belonging), and they are pecountable
according to certain standards (enght), Al these characreristies deser-
mine whar role the other person plays in oer own life space and how
we react to him

Some of these concepts might rate as “dimensions.” Just a5 color,
form, space, or motion are basic components of o more peripherally
oricnted perception, these concepts are the basic components, or some
of the basic components, of our direct experiences of the social
ETVITGTITIEAL,
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18 The Psychalogy of Feterpersonal Relations

This cursory survey i meant only to present a preliminary approach
to an analysis of basic eomponenes of our naive ideas about other people
and social sitwations.  These fundamental concepts pive rise to. Inkri-
guing problems as one tries to understand the conditions and effecs of
the psychological phenomena they represent.  They will be discussed
in the following order:

Concept Chaprer
Life space i
Perceiving 2.
Cansing 4,9, 10
Can 4
Trying 4
Wanting L1
Suffering 6,11
Sentiments 7
Belonging T
Dught g

It may be wseful to describe briefly the contents of the chapters thae
follow,

Chapter 2. This chaprer deals with the problem of how p, the per-
=0n whose psychological processes form the topic of the discossion,
perceives o, the other person; how { experiences this pereeprual contact
with @, and how ir is made possible by the medintion hetween person
and environment, L.e., the processes that fumish the cues for perception.

Chaprer 3. In this chaprer the discossion of “naive”™ pavchology
begins with a study of the implicit theory of perception.  The com-
mon-sense ideas aboot the condirions and effects of perceprion are ana-
Ivzed. It is necessary to understand these ideas if we are to underseand
how we perceive that o perceives something, or how we go ahour mak-
ing o perceive something,

Chapeer 4. This chapter deals with the naive psychology of action,
with the effects of action and with its conditions in the person and in
the environment, The facrors of ability, exertion, and environmental
difficulty are described. They play an importane role in our asesment
of 0% sctions and in our aremps o influence them,

Chapter 5. This chapter conrains an exploration of the naive psy-
chology of motivation and affect, Our ideas abour the connection
herween desire, pleasure, and specess are considered, and the question
of the source of positive and negative experiences is studied, The por-
pose of these considerations is to find clues to the relevant variables
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that decermine under what circumscances we perceive, or helicve we
perceive, that o wants or enjoys something, and that decide what means
we chonse when we try to produce or prevent o's wishes and pleasures.

Chapter & The subject under discussion is what happens to the per-
son undergoing or suffering the effecr of environmental changes, and
in what way these events are interpreted by the person.

Chapter 7. This chapter deals with how one person [eels about an-
ather person—how o § represented in the life space of p—and especially
the positive or negative characeer of this representation, thae is, p's bking
ar disliking a; it also considers the problem of how this hking or dis-
liking is influenced by things ar other persans to which o is related in
some way, or which in seme way belong to him.

Chapter 8. Questions of the role of valnes and norms 0 interper-
somal relations are approached—how we come to feel thar another per-
son ought m do somerhing, and what effects this feeling has.

Chapters & and 10, Specific actions thar are of grear importance for
interpersanal relations are considered.  Sysematically, they belong with
Chapter 4; however, it was decided to put them here sinee it is helpful
in dealing with these problems if we first become familiar with the
conceprs discossed in Chapeers 7 through B, In Chaprer 9 the sctions
of inducing ¢ to do something and the ways in which ¢ reacts m such
impesitions are studied.  In Chaprer 10 the actions by which p causes o
tor undergn positive or negative experiences are examined; the relacions
of benefiting. or harming another person to abilicy, sentiments, ought,
ete, are tonched npon,  Alss, the probilem of rertiburion s dealr with
a5 one of the reactinns to being benefited or harmed by another person,

Chapter 11. The reactions to the positive or negative experiences of
another persan, like sympathy or enyy, are studied in their relation to
other factors,

Chapeer 12. A short review of the contenrs of the book.
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CHAPTER 2

Perceiving the

other person

THROUGH FERCERTION we come to cognize the
world around us, o world made up of things and people and events.
Obwiously, the existence of the other person, 0, 05 an abject with not
only physical and spatial particulars, but also with complex psychologi-
cal properties, must be mediated in some way o the subjecr, that i
pereeived by ¢, if o iz 1o feamure in p's thinking, feelings, and actions,
Likewise, if p is to influence o, he must creare changes that in some
way can be perceived by o, barring, of course, internal reactions such
g5 those instigated by drugs thar affect o,  The nature of this percep-
tion, in particular the principles that underly the coordinaon between
the stimulus conditions outside the person and his experience or phe-
nomenal representation of them, & the topic to which we shall address
ourselves here.

Bruner and Tagiur, to whom we can refer for a discerning integra-
tion of represencarive stodies concerning the perception of people, have
grouped the studies into three caregories: the recognition of emotions
in others, the accuracy of appraisals of other personalities, and the
process by which personality impressions are formed. They conclude
that the current trend in research

.-+ nppenrs o be in the direction of investigating what kinds of organized
impressions are formed under varying eondivions of coe, robe, st, and prios
information. There appears to be 0 deemphasis of inrerest in the nature of
judgmental seouracy, and a renewed emphasis in the judging process. . . .
{Bruner and Tagiuri, 1954, p. f48. )

2
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Cur orientation & direceed toward explicaring some of the naive,
implicie principles that underlic perception, principles that connect the
stimulus configurations presenred o the person with his apprehension
of them. During the course of this explication, we shall leave the realm
of mive psychology and make wse of knowledge gained from the sci-
encific, causal analysis of the perceprual process.  Moreover, becausc
many of the principles underlying social perception have parallels in
the field of nonsocial or thing perception, and becasss in many in-
smnces their significance has firsc been recognized in this field, we shall
frequently have reconirse to knowledge ahoat the perceprion of things,
We shall speak of “thing perception” or “nonsocial perception™ when
we mean the pereeprion of inanimare objects, and of "person percep-
tion"” or “social perception™ when we mean the perceprion of another
person. The term “ohjece perception’ which has been traditionally
used in discussions of the perceprion of things is avoided in this chapeer,
since the word “object” is also used in its more general sense—"rhe
ohject of perception” or “the distal object”—which includes persons as
well as things, Bronswil’s (1934) conclusion, thar the ohjects of social
and nonsocial perceptivn are similar in repard 1o their formal charac-
teristics a5 well as-in regard to the processes by which they are per-
t\:i.\'\:d. is _iﬂ gcn:'m] i v.'l]il:' fl‘.‘ln'pcwu:ll'k fm' discussion {1.'1. 1 'L

This is not to say, of course, thar there are no differences between
the perceptinn of things and people. It is a commonplace that mani-
mate objects differ from persons in important ways.  In discussing
thing pereeprion, we assume thar there are real, solid ohjects with prop-
erties of shape and color, things pliced in particular positions in real
space, having functional properties miaking them fie or interfere with
our purposes, and in gencral defining their place in the space of means-
end relations, There is o chair on which one can git; there is an object
with which one can cur paper, tie o package, or write a nore.

In discussing person perception, we also assume chat these “objects”
have color and occupy certain positions in the environment. They
are, however, rarcly mere manipulanda; rather they are wsally per-
veived a5 acron centers and as such can do something to us, They can
benefit or harm us intentionally, and we can henefic or harm chem.
Persons have abilivies, wishes and sentiments; they can act purposefully,
and can perceive or warch s, They are svstems having an awareness
of their surmoundings and their conduct refers to this envirnnmenr, an
environment thar sometimes includes ourselves, And yet, just as the
contents of the nonsocial environment are interrelared by cercam lawful
connections, causal or otherwise, which define what can or will happen,
we assume that there are connections of a similar charocter betwesn
the contents af the social environmenr
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At the oumser we should like to distinguish two roles of perception
in interpersonal relations. In the first, the concern of this chaprer, the
emphasis is on the conditions thar lead p to perceive his environment
and the people in it as he does.  In the second, the topic of the follow-
ing chapter, p's atrention is directed toward o as a perceiver; there the
main problems concern the conditions thar lead p to realize that o is
perceiving something, the cffects of o's perceptions on himself as under-
stood by p, ond how all this affects p's feelings and behavior. One
mighe say the first role deals with perceiving the other person, whereas
the second deals with the other person as perceiver.

Phenomenal and Cansal Descriprion i Perception

By phenomenal deseription is meant the namre of the contace between
the person and his environment as direcely experienced by the person,
By causal description is meant the analysis of the underlying conditions
that give rise to percepiual experience,  There is i a prion reason why
the causal deseription should be the same a5 the phenomenal descrip-
tion, thongh, of course, the former should adequarely account for the
lateer. We shall sce, however, that though there are differences be-
roveen the two, the parallels are marlced,

It has often been stressed, especially by phenomenologises, that the
person feels thae he i in direct contact with things and persons in his
enviconment, He sees objects directly, just by focusing his eyes upon
them. He acrs on objects direcely by touching them and lifting them.
The same is roe of person perception,  He not only perceives people
s having certain sparial and physical properties, but also can grasp even
snch intangibles as their wishes, needs, and emotions by some form of
immediate apprehension.  Asch has made the point thar the

.+ aroude, which has been apuly described as naive realim, . . . sees no
probilem in the fact of perception or knowledge of the surroundings.  Things
are what they appear to be; they have just the qualizies thar they reveal 1o
sight and touch. The surroundings open themselves o us directly and
almost withour deviation, as if we were face to face wirth objective realiry.
(Asch, 1952, p. 46.)

Duncker, who describes the direct presence of the objects of percep-
tion ag “participation,” has urged chat the phenomenal “sell-givennes”
of the object must be recognized as an imporcant characreristic of
perceprion;

Seeing has rhe phenomenal characterisrics J:IE “heir opent £0,” more gener-
ally, of “participarimg n"” 1 wee the tree” i equivalent to: pmlmpa.:t
{in o definite manner) in the tree”; or, “The tree is given to me i a
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definite manner,” . . . We must not fail oo mention the phenomenal self-
gumtn o-f the uh::u i which I pasticipate by secing. The tree appears
"in persoq,” noe by any chance “as image."  {Duncler, 1947, F06-507.)

For Scheler {1913, trans. 1954, Parc 1) the immediate awarenes of
other people’s minds is of central importance.  Asch presents a vivid
descripoion of the expenence of direet coneace with other people's
thoughts, wishes, and emotions:

Ta maive expedence the face of being “in ronch wirh” other persons is
most direct and unmediated by intervening evente  We experience direct
commmunication with ethers: emotion clashing with emotion, desire meeting
desire, thonght speaking to thoughe, Often there is virually no lag between
the povchological event in one person and its grasp in the ocher. We may
even anoicipate the thought amd Teelings of those we know, and e would
appear that we are a5 dircetly connecred with others as with our own
psyehologics]l proceses, It scems sufficient for the actions and purposes of
othérs o be there o make them visible and comprebensilile; te process
appears entrely cranslucent.  (Asch, 1932, p. 142.)

In conast 1o phenomenal deseription i the causal analysis which,
instead of revealing the person as being in dircce contact with the
objects of perceprion, distinguishes o number of steps, A somewhat
technical vocabulary has been buile up to describe these seeps.  Accord-
ing to cansal analysis, the perceprnal process may be conceived of a5 2
perceptual are (Bronewile, 1952) encompussing two end points—the
ohject, i.e., the part of the environment toward which perception is
directed; and the pereepr, ie., the way the object appears to us.  The
former has been referred to by Brunswik (1952) as the isisial focus
imasmuch as it is the starting point of the perceproal arc. It has also
been refecred to as the diseal stimulag since v pertaing te something
“outside the person's skin,” at a distance from the person. It i the
chair “our there” that 5 seen or the melody coming from the violin
that is heard, Whatever its designation, it refers o the environmenzal
peality, an objectve stimulus defined by properties perceivable by
EYECYOne.

‘The discal stimmlus, however, does not directly affect the person.
Rather it s mediged, for example, by light or sound-wave patcerns
that excite his sensory ongong.  This simulos pamern, impinging as it
does directly upon the sense organs, has been designated the peeaximal
sl it is the stimulus that is phydeally in direct prosmity
the person. With touch or raste the nh]f:cr TIUSE CoTe in direct contact
with the semsory receprors, and the starting point of the perceprual
process is the proximal rather than the distal seimulus; nonetheless the
distinction between the twa s still meaningful inasmuoch as the sensory
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qualicy is actributed to the dismal object—the ohjece as separate from
the person. Should the sensory quality be “looked at" for imelf,
srripped of its object reference. a5 when the ste of cool warer is
savored, or when one basks in the warmeh of sunlight, or feels the
texrure of silkiness, then the proximal stimuli appear in the life space
45 SEnsanon,

The pereeprual process this far favolves distal stimuli, and meédiation
ending in the proximal stimuli. Within the organism there 35, chen,
the constructive process of perception which leads o some event cor-
responding to the awareness of the object, the reality as perceived.
The terms, répresemtation or fwage of the object have been used o
describe this awareness, It has also heen referved ro as the percept, the
phenomena, and the tenminal focus, the krter pointing to the face that
it is the end point of the perceprual are, completing ita funcrion of
providing an awareness of the “environmental reality,” The construc-
tve parr of the perceproal process within the person is sometimes
spoken of a5 involving central or higher phenomena, processes, or
lavers, whereas the proximal stimuol entering the organism, the so-called
raw mmterial, involve more peripheral or lower lavers. The proximal
stimuli, being unorganized and wninverprered are alse described as being
more superficial.

With person perception, causal analysis also divides the phenomenally
given immediate presence of the other person into steps.  The other
person, with his psychological processes such as needs and inrenrions,
functions a5 the distal stimulus, He 13 the “ebject” toward which p's
perception i directed.  The mediarion consists of the manifestations
aof the persunality of the other, ps they determine the proximal stimulus
pattern. Often the manifestations of o's inner psychological processes
are behavioral though they may be data gained from other sourees,
such s verbal communicagion from a third person.  Finally, there is
the percepmal construction within the person that leads from chis raw
mesterial to the awareness of the other,

However, the process does not proceed in a one-way fashion from
peripheral to central excitation. There i an interaction between the
central processes in the brain and the more peripherl data, the “raw
material” from the owtside, so that the former determine, in some cases
maore, in some cases less, how the raw material is organized.  Whar is
of primary importance is that the central processes provide the “terms”
in which the lower layers are interpreted, maling it possible, for
instance, for 3 movement to be perceived as a personal sction.  Often
anly the contents of the higher levels are directly present, and the
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lower [evels—the raw marcrial of peripheral dara—are either nor given
at all, or are already in terns of the higher bevels,

Orchier fearures of the phenomenal and cawsal description of percep-
tion will be discussed later. Bur bere we wish 1o stress thar the two
descriprions should nor be confused. The different analytic parts of
the perceprioal process are nor always apparent in direct experience.
We usually do not perceive any of the mediating proceses, for insmnce,
nor do we see images.  Rather, the distal ohjects are given to us directly.
We see them through the medizton, as it were.  In spite of these
differences, however, further considerations make vg realize thac che
disparity berween the phenomenal and cansal descriptions is not as
complete as It seems at first,

For one thing, the mediarion does not always complerely disappenr
phenomenally in the service of presenting the object. When we see
the object throogh che mediation, not only what we see may be given,
bur also the eues upon which our perception rests.  For comparative
purposes, ler us firse note Instances in which the mediaton 15 clearly
net a phenomenal face, Though the partern of viswal stimuli informs
ug ghaiit the shape, color, location, and size of an object, phenomernally
we do nor kaow what the raw macerial & on the basts of which we
learn of these important properties,  We just see them, and to idenrify
the raw matenal i often-a peoblem for science.  When, however, our
concern s with the function ar causal possibilicies of ohjecrs, then we
often do become aware of the perceptual coes which mediare this
information.

Many visual properries, for example, imply cermain cansal passibilitics.
The locadon tells me how o move in order to pot my hand on the
ohjece. The shape tells me something abour che way the object would
interact mechanically with other solid hodies. A spherical object can
be rolled around; if 1 put 1t on the tablé i might roll off. 1 will be
ahle ro pur thar ohjecr inmo this box becanse of their size reladons, et
The visual pattern can also give me an idea aboue the pliability of the
object because of the common-sense fact that the shape of an object
i determined by i supporr according o its fexhilicy.  That we
see certain objects as plisble cannot always be explained by the fact
that we have cxperienced them as such in the past; cthe point of Dali's
well-known picture of warches is thar objects we know from experience
to be solid present a visual parrem of plishilicy, Another example
in which the mediation is clearly accessible to the person's awarencss
is that of reading. The terminal focus or the meaning of what is
read rarcly appears withoue onr heing able to say on what raw marerials
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it is based. We see the words and sentences, and we can even pay
attention to the figural properdes of the letrers. The same i3 troe
when we “see” the direction of the wind from the movement of a
flag, or when we see an object by wayv of it shadow.

In social perception, toa, there are some instances in which the medi-
ating factors are very obscure, and others in which we are or can
become quite cognizant of the cues for the perception of o. For
instance, we may sce thar a person is displeased, without being able
tos gay just what about his appearance or behavior gave us that mmpres-
sion. ‘This very often is troe when the cocs involve the interpretation
of physiognomies, gestures, the tone of woice, and similar expressive
features. They often mediace personalicy traims, wishes, or attitudes
of persons withonr our being able ro say what the marerial iz upon
which we base our perceptions, On the other hand, there are many
oceasions when we can quite precisely clucidate the mediating con-
ditions for our perceptions of other people.  Often the raw material
consists of actions and reactons of the person thar can be perceived
in rheir own right and can be separated from the rerminal focns.  We
can say, "1 believe he is displeased because he said so and so or did
thus and thus” Throughour this book, our atrention will be drawn m
just this problem, mamely the conditions that permit us to become
pware of such diseal objects as the perceptions, inventions, desires,
pleasures, abilitics, and sentiments of another person.

Perlaps in cases in which the row material and the percept are so
clearly separated, the more inconclusive term “cognition™ might be pre-
ferred to Yperceprion.” The problem of defining perceprion, especially
a5 it differs from cogniton, has bothered psychologists over the years.
Floyd Allport has presented a trenchant starement of the issues involved:

As a firsm approximation, let us say chat it [perception] has someching o do
with our swarenes of the objects or conditons sbour us. It is dependent
o A large exrent upon the impressions these olfyjects make upon our senses
It s the way things ook o us, or the way they sound, feel, taste, or smell.
Bur perceprion also involves, o some degree, an understanding awareness,
a "meaning” or a “recognition” ot these objects. . . . Thos we can include
all the senses and can interprer perceprion as covering the awarcness of
complex envirommental situations as owell as of single objece  Though
witne payehologios tend ro assign this lasr consideration o cognition rather
than to perception the two proceses are so closely interewined char ie
would scarcely be fessible, especially from the standpoinc of theory, w
consider one of them in isolagon from the ocher. (F. H. Allporr, 1955,
p- 143

Im lime wirth Allport’s posicion, it seems that the distinction hetween
perception and cognition is eurrently helng deawn less and less sharply,
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doubrtlets becanse there are so many gradual transitons between the
extreme cascs of the most direct and immediare forms of perccprion
on the one hand and the most indirecr interpretarions on the orher,
Thaz the excremes and the degrees within them can all be handied in
terms of the same concepts is perhaps even more Impartne in the
oblitecation of the disdnction. In ordinary discourse one is likely m
speak of inference or disgnosis rather than of perception when the
construction of the percept on che basis of the row macerial is jrself
given to awareness; vor upon analysis, a data parrern mayv be found in
both rarional inference and direct perception which & used in the
construction of the apparent reality.

‘The similarities hetween perception and inference are stresed, for
instance, by Brunswik, MNutdn, and Helmbole, chough to be sure,
these men are also aware of the differences.  Bronswik describes his
view of pereepeion as & “ratiomorphic” model, at the same time caution-
ing that rademorphism is

not o be confused with racionalisn or with intellectualism . . . it even
helps vs to nail down more concrerely che racher important sceondarny
differences between “percepoon” and "thinking.™ (Brunswils, 1956, p. 141.%

Muattin (1955} reminds us that the fact thar consciousness is an
exposure of the self to the outside world “doss nor contradict the
theory of perception as a selective and constructive process” {po 351).
In shore, for purpeses of understanding the perceprual process, we
agree at least partly with Brunswik {1934} that it docs not very much
matter “whether & parr of the mediation goess on in awareness or
whether the whole process is in the preconscionsness™ {p. 211), Tar
our purposes, then, we shall designate by the term perceptiom all the
different ways we have of gening t know the environmene, from
dircct perception o explicit inference,

Summarizing, we can say that in many cases of both thing and
person perception the raw material remains phenomenally unidenti-
fiable, the ooly fact that sppears ready-made in our life space being
the percepe, the end produce of the organizing process, In other cases
the raw material is phenomenally given, or at least can become so as
we concentrate on the “visual field” mstead of the “visual world,” o
usé Gihsom™s (1950 expression. It is then that the whole process of
perception scems. more visible, more spread out for our inspection.
It is probably fair to say chat the less oneé dépends on direct visnal
properties such as size and shape, and the more on evenrs or behaviar,
the more the medistion becomes accessible to awareness.
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Coordination Between Distal Object and Percept

Constaney phenomena.  In perception, the percepts (o impresions
or representations) of the environment largely furnish an adequate
picture of the surroundings. Thar is to say, there i a high degree
of coordination between the percepr and the distal ohject, According
to a phenomenal description of naive psychology this is to be expected,
for if the pemson &5 in direct contact with his environment, & true
correspondence s naturally expected.

But the causal analyst quickly realizes thar the object as pereeived is
not equal o the stimuli thar are screally in direct contact wirh the
person, namely the proximal stimuli mediaced. for example, by hght
waves. Thus, even though the light waves from the surface of a
tahle form varving pattems on my reting depending on my position
with respect to the tble—sometimes a tapezoid, somerimes 1 paral-
lelogram, somerimes a large rerinal image, sometimes a ting one—T still
perceive the table as rectangular and do quite well at approximating
its size.  Or, even thongh the stimuli on the refina are affecred by
tllumination, the color of an object appears surprisingly litcle mAuenced.
In other words, perceprion of the object remains fairly constant in
spite of the enormous variation in the proximal stimuli which medsace
it through the excimtion of sensory organs. This phenomenon i
referred to a8 the prablem of perceptunl constaney. Tt shonld be
noted, bowever, that constancy docs not hold completely.,

The term constancy phenomenon is wsually applied to the percep-
won of color, brightness, size, and shape, but it is also applicable in
the social perception of such crucial distal somuoli a5 wishes, needs,
heliefs, ahilities, affects, and persomality traits.  If we amerr thar a
“wigh constancy™ is pessible just as there s a size. shape, or color
constancy, that means we recognize a wish as being the same in spite
of its heing mediated by different cues.  The same wish may be con-
veyed, for example, by an innumerable variety of word combinations,
ranging from “T want that™ to the lengthy and complicared reflections
transmitted 1o the therapist in o psychoanalytc session,  Or, the same
wish may be conveyved by a colorful array of actions, a5 when o child,
wanting a red wagon sbove all ehe, goes up and rakes it, pushes a
eompeting child from it, and even angrily licks it in a fit of frustration,
Brunswil's generalization of constancy phenomena to person per-
ception holds:

Indeed we can, exsetly as in thing perception, talk of 8 “constancy™ of

the apparent pl:rmnlln in the varery of its actons. This is the case, for
instance, if we, in spire of changing conditions—the  nstigations from the
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environment—, slways perceive the same personality in anosher person, in
spite of the facr thar he produces in each case different behavior, which

corcesponds o the reaction kaws of his personality, and which stands merely
m the mame reladion to the conditions.  (Brunswak, 1954, p. 207.)

It is just hecause manifestations (the mediatdon) of personal char-
acteristics are vicarious thar, g5 pointed out by Hammond, it s often
difficelt for the clinicim to ndicate with confidence exacely what
the evidence s on which his judgment is based:

Ohservers of the srate of anger may ‘agree thar such o sate exists (Le,
high reliabilivy may be achieved), bt they may oot be able o communicans
thie basia for their decision, . . . (Hammond, 1955, g 257.) The clinician
is preempring o discover the parient’s motive. The patient substitutes one
form of behavior for snother us he attempts bo achaeve his goal [equi-
finality ). The clinician perceives these behaviors, ns they substituse for
one another, as cues which also sabsrirere for one another (equipotestial-
iy}, Because of vicarious funetioning, thens, the clinician is hard-presed o
puint ar, to communicare, the basis for a decision. , . . Vicarious fancrioning,
thent, lier ot the beart of the privace, guasi-ratisnal natare of the clinical
decision.  (Hammond, 1955, p, 258}

Thus, again we see that the intersction becween the person and his
environment, in this case berween a person and someone he is observing,
can best be described as going on hetween two focd separated by the
mediation which can, to same extent, be neglected in de descripton.
Later we shall examine the conditions that impede veridical perception,
bur in a first approach we will assume thar the significane feamures of
the other person {distal objects) are mere or less mvariantly connected
with the perception of them, while neither object nor phenomenon
show invariant relations to the medincion.

Probably the constancy in social perception, however, i5 less perfect
than the conscancy in thing perceprion. It is not easy o decide this
matter dnee we do not have smple methods to define psychological
processes objectively, We are able to measure the actual size of an
ohject and correlate the percéived size with ir much more exsily chan
we can measure the acreal scrength of 2 wish and its perceived srength,
Mevertheless, it is very likely thar the correlabion between the distsl
stimulus in social perception and rthe impression of it is much greater
than the correlation between either of thése foer and the mediation.
Therefore, we can sav of the phenomenal and cousal descriptions of
perception, that both recognize the correlarinn bherween the foci, bur
the larrer s also cognizant of the relatively chaotic mediation,

Coordination with dispositional properties, A further poine,
closely reluted to the constancy phenomenaon, slso concerns the com-
parison between the way we experience the environment and the way
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4 causal analysis presents it: The parts or characteristics of the environ-
ment that are directly given phenomenally and wowards which percep-
ron (or action) is directed, are those parss that either rhemselves
show an invarance (Le., do not change very much in their propercies),
ar which, when they change, change mostly in ways that follow
macroscopically visible laws, Such propercies have been referred to
as dispositional propertics and are discussed more fully in Chapter 4,
which deais with the naive analysis of action. Here we should lile
to eanphasize that the objece a5 we perceive it 18 not coupled with just
any arbirrarily selected part of the enviconment; rather it is coopled
with such propertes as shape, color, and size, properties that are
relarively invariane features of the object and show consistent relations
with nther events, The shape of a solid objece, for instance, is
relatively enduring. It is something one can rely upen finding again.
It is connected with important and lsting possibilicies of the object.
It allows us to predict to @ certain degree how the object will behave
when we handle it; for instance, if [ see an object 15 spherical, 1
predict it can be rolled. This prediction i posible becavse shape i
connecred in an invatant way with 2 possible event, namely sll spherical
solid ohjects can be rolled. It is because these intrinsically invariant
properties belong so often oo distant objects, that is, objects separated
in space from the person, that distal perception plays such an important
role in interaction with the environment.

It i interesting thar in social perceprion, also, the direct impressions
we form of another person, even if they are not correct, refer to
dispositional characreristics. At least, relative to the events that mediate
these impressions, the characteristics show a high degree of intrinsic
invardance. For instanee, the impression that a person is friendly, which
may be conveved in any mumber of ways, points to a reladvely endur-
ing characteristic of the person. In fact, any personality eraic refers
to something that characterizes the person, that is, holds over tme in
spite of irregularitics of circumstance and behavior.  As a disposidonal
property, & personality characreristic enables one po grasp an unlimited
variery of behavioral manifestations by 2 single concept, e, Erendli-
ness. A descriprion of 3 manifeld of interpersonal relations becomes
far more systermatically simple by reference to such enduring clhavac-
teristics. Furthermore, insofar a5 personal dispositions are connected
in lawful ways with other features, predictions about behavior of the
other person become possible.  Just as one can predicr the rolling
behavior of the ball because irs spherical shape is a persisting property,
so one can predice (albeit with les confidence) thar o will help
becawse of his friendly namre, an enduring personality ot
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Two kinds of invarfant relations thae characeerize the conrdination

between the distal ohjece and the percept may now be distinguished.
As we hove just seen, the percepr B coordinated o dispositional
properties of environmental contenrs, properdes that show invariane
relations with possible events and are in themselves relatvely enduring.
Then there are the constancies, the more or less invariant reladons
between the percepe and the distal abjecr in spitc of variabilicy of the
medistdon. Boring has called atrention to these owo kinds of invariane
relations. Using size s an example, he refers to the first a5 the
imvadance of physical size, and to the sccond as the invarimnce of
perceprual size:
Objects do not shrink or expand as yon move them areund, and neicher do
our perceptions of them when vou have those conditions | . . under which
gize-constancy ocours, We have under these ciscumsances, the correlation
of vwo similar invasiancies, the invariance for physseal size and for peroep-
wal sixe. » . . (Boring, 1952, p. 145.)

Paychological dispositional properties in secial perception. The
dispositional propertics that are the impomant discal stimuli in social
perceprion frequently refer to psychological or mental entities, o con-
cepts thar are not defined in ¢ physical sense.  The preceding example
of friendliness is a case in point.  Without the aid of sach psychological,
dispositionn] propertics, the belavior of persans mediated by the
proximal stimuli weuld semain largely unincelligible.

Experimentally. this has been demonstrated hy the use of a film in
which, physically speaking, only an enclosure with a moveshle part
in the upper right-hand comer plus che movements of three geometrical
figures are seen {Heider and Simmel, 1944). A =ill of this film is
presented in Fig, 1. As long as the parrern of events shown in the
film is perceived in terms of movements as such, it presents a chaos of
juxtaposed jrems.  When, however, the peomnetrical figures assume

o

Figure 1. Geomerrical figurer
apparent  bebavier (Heider and L I
Sivrmnel, 1984, p. 24).
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personal characteristics so thar their movements are perceived in terms
of morives and sentiments, 2 unified scructure appears:

++ - the movements are organized in terms of aews of persons, It is obvious
thar this Dl‘g'aﬂ.il'.l.!i.ﬂl'l has many Id\.‘anlﬂ:gi’!s from the p:l'inf af view af . . .
the adapration of the orgonism to the environment. The changes, when
identified with a constane figural unit, no lenger follow each other in an
arbirrary and onconnected way., They are connecred with mvariable
chareréristics of the envirenment, they are meaningfully embedded in our
picture of realivy . . . the inverpretition of movements is intimaely con-
nected with the mterpretation of mvanancies., . . .

A descriprion of movements In terms of motives apain taps environ-
menal layers of greater invarioncy,  Juse o the succesdve pergective views
of a landscape seen chrough the window of 3 moving train can enly be
“resolved.” or made o yield 4 meaningfal wnit, by reference po ditant
wbjects laid out in space, 50 nets of persons have o be viewed m werms of
motives in order thar the swecession of changes becomes 3 conneceed
sequence.  (Helder and Simmel, 1944, pp. 256-158.)

Bar motives and sentiments areé psychological entities. They can-
not be measured by a ruler, weighed by a seale, nor examined by a
light merer. They are “menmiistic concepts,” se-called mtervening
wariables that bring order into the array of behavior mediating. them,

Another example is given by Hebl's highly relevant analysis of
the unrewardng cfforis of scientists to be “objective” by attending
only o the physical or space-time deseriprions of animal behavior:

A ﬂmrqugﬁg\uim ATEMpE o averid m[hﬂ:npnn:u:lr[.i!li.l.: ﬂ.rs:rip'r.i.m! i the
smody of wmperament was made over a two-vear period ar the Yerkes
Laboracories. . . . All thar resulted was an almost endless series of specific
acts m which no order or mesning could be foond. Omn che other hand,
by el wee of frankly antdhiropomorphic conceprs of emotion and aeitude
one could quickly and easily describe the peculiannes of the individual
animals, and with this information a newecomer o the oaff could handle
the animals a5 e could noc suf:h,-' otherwise. Whatever the tl!tlepuml.rl'-
phic werminolegy may seem o imply aboot conscious sates o the
chimpanzee, it provides an mrelligible and praceica guide to bebavior. The
obiecrive caregorizarion therefore missed something in the behavior of the
chimpanzes that che dl-defined categories of emotion and the like did
noi—some arder, o relationship between isolared acts thar 5 esential 1o
comprehension of the behavior, (Hebb, 1946, p, 88.)

P

For social perception on the human level, the uses of “mental” dis-
positional concepts in the understanding and even description of inrer-
actions berween persons are legion.  Let ws suppose that person A
likes pecson B and that be wants o do him a faver.  He takes into
account B's wishes, and also what B can do: perhaps there is something
B desires very much but cannot get by himself. A also has to consader
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the posibilicy thar the benefit might embarrass B, or thar B might feel
that it implies 2 lack of repect.  Finally, A, deciding on s particular
action, poes theough with it B is overjoyed.  He conclodes thar A,
phout whose atritedes he had been in doubt, really likes himg he
appreciates especially the wtetful way in which 4 hondled the mateer.

Drescriptions of this kind scem to capmire the essental featnres of
an interpersonal evear. One might go eéven [urther and ey to dis-
cover the reasons why A hiles B, or why § was questioning A's
sentiments; or one might try to asses the personality characteristics
that played a role in this evenr. Though the description as it smands
does not go far back into the history of the relation betsween A and B,
nor into deep psychological motvations, within is limits it & 2 mean-
ingful episnde.

If we cxamine the concepts that are used in making this episode
intelligible, we find senciments, wishes, abilicies, and emotions,  The
particular behavioral data on which the udgmenss or perceptions of
the other person's wishes, abalitics, or traits arc based are not mennoned.
One may even feel thar the deseriprion of the cssential interpersonal
process would not gain very much in exactitude if they were specified.
Neither would o more dewiled repor of A's particulir actions change
very much our understanding of the main fearures of the event, The
particular action by which 4 benefied B 5 of importince only
insafnr as it 5 judged by B and is relaed by him o his self-evaloation.
To be sure, we might descritic the event by concentrating on the
surface, on the overt behavior, on whar can be seen from the outside.
But even then the reader would certinly translare the overt spndromes
into coneepts very much like the ones used in the description given
above, These concepts provide the nodal poing in cerms of which
the event can be descmbed most econsmically, which allow for
extrapolation to ocher possible events and which allow for prediction.

Social perception in general can best be described as a process herween
the center of one person and the center of another person, from
fife space to life space. When A observes B's behavior, he “reads” i
in terms of psychological entities (and his reactions, being guided by
his own sentiments, expecrations, and wishes, can again be understood
only in terms of psychological comeepts). A, through psychological
processes in himself, perceives psychological processes in B, Asch has
clearly expounded this view in the following:

The paramount facy ahont human interactions is chat they are happenings
thar are prycholegioally reprecenred in each of the parncpants,  In our
relapion e an objece, perceiving, thinking, and feeling ke place on one
sade, whereas in relations berween porsons these processes take place on
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borh sides and in dependence npon one anodher. © . . We interact with each
other not as the paramecinm does by aleering the sirrounding mediom
chemically, nor as the ants do by smell, but via emotions and thoughrs that
are capahle of mking o account the emotions and thoughts of others.
{Asch, 1951, p. 141.)

One mighe say psvchological processes such 1s mothves, intentions,
sentiments, etc,, are the core processes which manifest chemselves in
overt behavior and expression in mony varisble ways., The mani-
festarions are then directly grasped by p, the observer, in terms of
these psychological core processes; they would otherwise remin
undecipherable. By looking through the mediation, p perceives the
distal object, the psychological entties thar bring consistency and
meaning o the behavior; p's reaction i then to this meaning, not to
the overt hehavior direcely, and chis reaction is then carried back by
the mediation o o, cte,

Of course, sach an snalysls of the separate processes involved in per-
ceiving the other person has ignored the wsual interplay berween f and
o in which s perception of o are constantly modified by what he
belicves are 6's perceprions of p and of other marters.  This interde-
pendent give amd wake in interpersonal relations i nicely described
by Merleau-Ponty.  The copic, the natnre of conversation, is 8 propos
since it implies the cognition on the pare of p of ¢'s thoughts, wishes,
intentions, eec:

I the experience of & conversation, & common ground constimures frself
berween the other one and mvell, my thought snd his make up o angle
tissue, my words and his are called ooe by the phase of the disenssion, they
meert themwelves in a common operation of which neither one of us is the
sole ercator. A double being comes abour, and neither is che other one for
me u simple behavior in my transcendeneal ficld, nor am 1 that for him, we
are, one for the other, collaborators in @ perfect reciprocity, our perspec-
tives glide one into the other, we coexist within the same world. (Merlean-
Ponty, 1945, p, 407.)

As g beginning, however, a simplificd analysis in which the fnrer-
personal relation is divided oo steps, such as the behavior of o, the
reaction of § to 0, then the reaction of @ w the resction of p, etc.,
allows the detection of important pereepmeal processes, though we muose
bear in mind thar these processes anise within one encompassing situa-
don. Thus far, our seepwise analysis has brovght our char the per-
ceprugl process in person perception goes on essentially berween two
core regions, the persons p and o, and that they are separated by o
mediation that causally has a function different from that of the eore
regions,  Generally ¢'s perceptons of ¢ are coordinaved to psycho-
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logical dispositonal properties of ¢, and not g0 the cues mediating
those properries.  True enough, the perception of o in these werms
misz bave been mediated by some charscteristics of overt behavior
or by some features of che sitnation, bur it scems thar che interprecation
of behavior in rerms of “mentalisic” or psvchalogical conceprs ofren
enhances understanding and prediction.

However, though the main process of social perception goes on
between person and person spanning the mediztion, and thoegh ofren a
firse over-all description can catch the essentials witheut considering
the mediation, we also want 1o koow how the mediaton carries the
process, Afeer all, the perceiving person gets informiion aboer the
environment only throngh the proximal stinmli.  This, then, poses the
important pioblem of relating the proximal stmuli to two end poines
(the foci of the perceptual arch, namely the contents of the environ-
ment on the one hand and the phenamena, the way these contents
appear to us, on the other. Only then will we alio be able o explain
cases in which ene person misunderstands another, or in which an
action (4 primacy medivm for the transmission of psychological char-
acteristics) does not correspond to the intention of the agent.

In Jarer chaprers we shall astempe to analyze the medisting processes
of such psychological referents as ineention, abiliy, and desire, by
making explicit the raw material upon which the perceprual construc-
don tokes place, Hers we should like m explore further certain
general principles chat aid the person in utilizing the ambignous media-
tion in the service of veridical perception.

The Mediation

It has already been pointed out chat the contents of the environment
moward which perception is directed, be they things or persons, are
mediated 1w the person by vicarious manifestations,  Other rerms such
as “manifold of offshoots™ ar “event patterns” can also be vsed to refer
tor this mediation. Though the mediation i vicarious, in arder to give
information about the environmental contents (the Jistal stimuli of
perception) it must to some degree be coordineted to them. Our
job now is to define certain of the principles of this coordinadon.

Mtz grammatical structure, The simpless model for the coording-
tion of mediation o distal stimuli would be one in which a specific
offshoot is coordinared o each content or properry. The organism
would then only have to learn the specific connections berween off-
shoots and contents.  He would, so o sprak, have to memorize a
vocabulary of mediation consisting only of nouns. If the organism
perceived one of the offshoors, he woold react to it as if he were
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individual perceprual styles could also be elaborated by reference to
such concepts as “levellers” versug “sharpeners” (Klein, 19513, “authori-
tarians” versus “nonauthotitorians™ (Titus and Hollander, 1957), the
oprmust who sees a rosy glow o everything versus the pessimist who
extracts the negarive values.  All these are perceprual artitudes, pencral
ways of “being in the world” which lead to the arousal of different
percepts in spite of the fact thar the scmulus configurations presented
arg the same.

Surrrriary

The phenomenal description of perception attests to the value of
naive psychology, the precheoretical and implicit system which under-
lies interpersonal relations, by showing that direct experience centers
on points that are also ceneral causallv, namelyv the environmental
contents with which we are concemned, and thar dircct experience
more of lest sdequately asseses the role of mediation. Causal analysis,
in splitting up the “dircer presence of the ohjecs™ into object,
mediation, and percept, to some extent does violence to the phenamenal
description of perception.

The following statement connecting the ohject of our perceprion
and the resultng percept (the two foci) points up the theoretical
problem: Invariance is in general connected with the foci, vanance
with the mediation. To a limited degree, one can find coordinations
berween ordinal patterns of stimulation, fe., pacterns defined spatially
or temporally, and the resulting perceptual experience, It also scems
o be approximately true that the smaller the pare of the pattern taken
into account, the more ambiguons i is.  Bur in many cases, no simple
coordinztons between ordinal stimul and phenomena can be found.
Therefore, in order oo understand the relation berween sumulus pat-
rerns and phenomena theoretically, to make general statements abour it,
intervening variables must be assumed, These intervening variables
consist of a hierarchy of meanings and evaluations which can be com-
pared to a system of interlecking concepts or schemata.  That percept
will arise that best firs the stimolns conditions and ot the same time
this system of schemata.

The study of soeial perception deals with the perception of such
impaortant dispositional and psychological properties of anocher person
a8 his acrions, motves, affects, beliefs, etc. A grear part of this book
will be devoted to such ropics, and in studying them we shall attempt
to achieve a somewhat more differentiated picrure of the marrix of
schemata in terms of which the social environment i seen.

CHAPTER 3

The other person

as perceiver

It 15 woveworTay that the vsual ereatment of
perception in psychology does not include the area of problems in
which #'s attention and behavior are dirceted toward o as 3 perceiver.
The following questions are pertinent in this respect: How do we
perceive  (know) thar another person perceives someching in the
environment? What are our reactions to being an object of o's per-
ceptions?  How do we bring about or prevent his perceivingd  When
do we look forward to his perceptions and when are we afraid of
them® When do we believe that o wants to see semething or that he
can or anght to see it¥  Cerrainly, the naive psychology of perception
is not merely a figment of the imagination, In is way it provides
an admirable analysizs of perception for practical punposes.

In order to resch a beter understanding of these proceses, it will
be helpful to study the idess ome vedimarily has about the conditions
and effects of another person's pereeprions.  These ideas are the basis
of our actions and cognitions in regurd to the perceprion of other
people, thongh they are seldom made explicie.

The idea that our cognitions, expectations, and actions are based on
a mastery of the cawal network of the environment, is; of course,
the main tenct of a cognitive psychology, and it will be applied
throughout this essay. For instance, in the perception of a “wish” of
another person, the perceiver will rely on what he believes are the
effects of a wish as cues for the cognition of it, though cerrainly not

¥
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always in 4 conscious wiay. 1f he tries to produce a wish in another
person he will do so by producing it conditions,  1f he knows that
anather person harbors a wish he will expect the wual consequences
of this phenomenon “wish,” and he will wy to produce it as a means
if he wants to bring abour one of is consequences.

Therefore, in order to study the cognitions and sctions direcred
towird the perceptions of another person, we have o explore our
beliefs regarding the conditions and effects of percepton.

Conditions af Perception

The common-sense asumptions about the conditions thar make i
possible for one person to recognize whar another i pereeiving are for
the most part implicit. 10 people were asked sbout these conditions
they probably would not be able o make a complere lise of them.
Mevertheless, these assumpticns are a pecessary pant of nterpersonal
relations; if we probe the events of everyvday behavior, they can be
broughe to the surface and formulared in more precise terms.

To give o simple example: If vou want another person not to look
at something, you may ask him o close his eyes; thar is, by annolling
the condition, perception is prevented, Or you may have a conviction
that somesne has not seen x becanse he had his eves closed; thar i, the
absence of peErception is nferred feom the absence of the condition.
O vou fmay attrbuge the fact that someone has not seen & to the fact
that he has his cyes closed; thar iz, the absence of perceprion is
artributed 1o the absence of the condition,  All this means thar “open
eyes” are recognized as one of the condirions for visual perceprion.

Thus, by analyzing the dara through which our beliefs are revealed,
particularly the conditions we ser up to produce or prevent percep-
tion or from which we infer and attnbute perceptupl seates, we shall
try to obrain insight into the common-sénse assumptions about the
conditions of perception.

The object as a condition of pereeplion. When we sez a peison
who, after intently warching o traffic signal, starts crosing the street
the moment the sign changes from red o green, then we are quite
certain thar he hos perceived the change. However, a behavioral
reacrion is not always necesary for the recognition thar another person
is perceiving. Even when we see only that the glance of the other
pemson s directed toward an object, we get the impression that he
perceives it

This presuppnses first of all that the other person is experienced by
us a5 living in the same world a5 ourselves and as perceiving approx-
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imately the same chings that we would from his positgon,  Asch says:

We seart with the bare obeervation that a number of persoas will in 2
given situation perceive ohpects and happenings within it in 2 similar way
and thar their modes of scrion in the sicesmon will slso have o basic
gimilaricy. The wee thar | see others seé woo; whar 1 hear they hear,
{Asch, 1952, p, 125,

Asch wses the term “mutually shared enviromment™ to refer to chis
fact. (Cf. Schuetz, 1945, p. §34.)

It is alsn ohvious that the object wsell is a condition for the inference
that o has seen 1t A consequence of this b that, by and large, we
trast cye witnesses.  If someone tells ns that he has scen something,
we useally assume that what he bas seen was actmally there, thar we
ourselves would have seen it if we had been there.  Furthermore,
recognition that the object irself plavs a role in the perceprual process
guides g's behavior when be wishe to prevent or encourage perception
of it. He may destroy the objecr or remove it from view, or he may
direct o's attention to it

Duncker's (1947) descripton of how we experience our own per-
ception of objects, namely, that “secing a reee” means to be open to
the tree, or pardeipating in the tree (p. 506} can also be applied to
how we feel other people expericnce abjecrs.  The meaning of “T see
a tree” and “He secs 3 tree”’ buth invelve this phenomenal participation
in the object on the part of the perceiver, the object being ourside
of and independent from the observer.

PERCFPTIRLITY AS AN O0JBCT PROPERTY. Some ohjects inour murually
shared environment cang be more casily perceived than others  For
example, an object can be easily visible, or visible only with difficulty,
or even invisible; it can be conspicusus and striking, or inconspicuous
and indistinee, Sometines the percepubilicy of an ohject s contingent
upon the mediating conditivns berween sbserver and object: something
may be visible from one location but not from another; it may be
momentarily concealed by anuther object or obliterated because of the
lack of fllwmination. DBur in other cases, the perceptibilicy refers
definizely to a property of the object mwself withour regard to the
mediation,  When we say that the writing is invisible, we mean that
it cannot be seen even if one lonks closely ar it under good lighe, The
invisihilicy is a property of the object. The science of camouflaging
makes wse of ohject properties in alrering wisibilicy.

Perceptibility, us & dispositional property of the abject, is crucial in
regard 1o matcers one wishes to keep private.  Such matters may be
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considered as “objects™ maore or les J.Iin.hll: to the scrotuny of other
peaple.

Different criteria can be used to distinguish between what is privace
and what 15 public. One is perceptibility—the concept of pavacy can
be restricted to whar only the person himself can ohserve, what &
cognitively sccessible only vo him. This crizerion is used, [or instance,
by Lapicre and Farnsworth who say:

The whole complex of covert behaviors of an individual may be con-
ceived of os his private sell, thar which he knows, however vaguely, buoe
which orhers can know if ar all only by infloence from his overt behavior
(his “socdal self" as i i3 sometimes teemed).  (Lapiere and Farnsworth,
1949, p. 160.)

Similarly, Ichheiser writes:

The counterpart of the collecrively perceivable wordd is the world of our
fudividonl {privite) expeciences, The:deds on which I s wiring ie dn
abrjcct which can be perceived by myself, by you, and by anyone clse, a5
something which is “locared™ in the interpersomal, collective world, By
conerast, my feeling of being happy, or my convicdon of bemg nighe, is
perceived and can be directly pereeived, as this particular feeling or con-
vicion, only by me. {lchhemser, 1949, p. 12,

However, this is not the usual sense in which we apply the words
“private” and “privacy” in interpersonal relacions.  If it were, one
could hardly ever ralk abour an “intrusion meo povacy.”  Many
people feel thar cheir privacy has been invaded when strangers read
letters addressed to them. The letrer certainly can be perceived and
read by other persons; from the point of view of cognitive accessibility
it belongs to the intérpersonal world, Mevertheless, ic belongs in a
special sense to the own person. It is Felt to be 3 peculiatly "personal™
mater not meant for the eves of o; p wishes chat its percepabilicy
were restricted to himself or at least within his control,  Another
example is visible injury. White, Wiright, and Dembo point out thar

An injury, a5 a characteristic and inseparable parr of the body, may be
felr 1o be a personal master which the man would like to keep privare.
However, the fact of its visibilicy makes it known o anyone whom the
injured man meets, including the stranger. A visible imjury differs From
mose other personal mareers in thar anyone can deal wich it regardless of
the wish of the injured person; anpone can swmee ar the injury or ask
questions abour i, and in boch cases commumicare to and impose upon the
injured person his feelings and evaloations. His action is then felr a5 an
intrusion into privacy. (White, Wright, and Dembo, 1948, p. 16}

Muttin (1950) also stresses the faer thar some personal contents are
aceessible to others; he says: “The privace interioricy of psychological
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life, eombined with this inherent possibilicy of its exposure, constituze
what we may call the fanedonal conditions for the origin of shame”
{p. 345). Thus the region of privacy doss not coincide with the
région that s perceptible or sccessible only o the nwn person,

Besides these two eriteria, namely, perceptibility and belonging in
an intimate way to the person, there are sther distinctions that are
relevant for the conrene of the somewhar general and vague concepe
of “privacy.” One can differentiate between those contents thae one
wants others to perceive, that one does not mind having them perceive,
and that one wants t0 keep under cover, Furthcrmore, there is the
question of power over sccessibilicy, of whether one can prevent others
from secing something ar naor,

These differences can be related to more abstiact conceprs.  Thus,
the criterion of percepribility in the sense of accessibility 3 formally
analogous to that of the space of free movement and is based on the
fundamental concept of can (ef. Chapter 4).  The space of free move-
ment inclades all he goals the person can reach.  The space of what
15 accessible to perception includes all che chings the person can notice.
The inclusiveness of this space depends on the conditions taken inro
gecount in determining can.  Something can be inaccessible m direct
perception which is accesible through symbolic means; for instnce,
though #'s deeams are not divectly derecrable by o, p can tell @ abont
them, The ease in which g controls the percepaibility of x can also be
defined by the concepr, can; f can cause others not to perceive ¥, that
is, he can prevent others from secing it

In regard ro the “personal™ meaning of privacy, conceprualization
can be furthered if we awswme that the concepr of privacy is based
on o special kind of intimate relation bevween g and the pardeular =
In this way, what i personal a5 a crierion for privacy ean be con-
nected with the concept of unit formation (sce p. 176).

The underhving concepr, wanr, alss appears in the analvsis of priveey,
for ¢ docs not wawi the particular marer to be perceived by others.

As a summary example, o visble bjury may be described in the
following way: it @ perceprible o others, it is personal, p does noc
have the power to prevent otheérs from seeing ie, p wishes (wants that)
athers would not see ir. Thos we have seen that percepribilicy as an
object property i significant in the analysis of privacy. Ins significance
was eonceptualized in rerms of the concept “can.”  Privacy, in addition,
was related to such other fundamenmal conceprs as “umit formation”
and “wanc.”

APPEARANCE VS, REALITY AS AN o8JecT ProPenTY. Connected in some
ways with percepribility as @ property of an object is the distinerion
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we generally apply our knowledge with another person rather than
ourselves as the targer. Fven che school age child understands well
how to creace embarrassment in another in spite of the face that he
would be hard-pressed o defing his technigues in ferms of necessary
condditions, : |

Mot anly s it true that pereeption leads o evalwation; -.rv_:]uat.wn
can also lead to perceprion.  Peaple like to lool at persons with high
prestige, and being “noticed” or “regarded” Tas both cognirive and
eviluative meanings. The vain man will think thar everybody looks
at him and Yistens to him because of his pusitive value; the goilty man
will think they do so becouse of his negarive value.

Motivation of further action. We have already scen that per-
ceprion infleences o's action possibilities, what he can and cannat da,
and thus influences his control over the enviromment.  Percepuon
also influences action by arusing motivational seates in the person.
This & nor onby trie in the stock examples of “incentive” as u:-hcn
4 child sees appetizing candy, but holds also for mote complex situa-
tione  Such cxamples a5 the fullowing are comimon:

When we see that something is possilile, we may Ty 0 da it

Whet we see that o benefits or harms us or our friends, we may he
motivated bo reciprocate. .

Fyaluntion on the hasis of perceprion. may lead w sentiment-derived
acthons: praising, damning, rewarding, punishing. : :

Perceiving a sign of o's sCitimenes o ard p may aeonse p's sentiment
roward o and lead to sentiment-derived actions. e

Seeing a situation fraught with danger may Tead to avoiding and
correcting aetions: | see thar the rre is about to blew our; 1 smn:!l a
leak in the gas pipe; | see a child playing in eraffics [ notice termites
in the foundation of my house.

In common-sense psyehology, we have many beliefs on the order l.::lf
i o were to see x, he would do ¥ Thercfore, we know that in
order to produce or prevent action, the most efficacious modis
operandi may be 1o prodice Or prevent pereepton. ;

Ability to report on the pereeived. One of the signifizant acrion
pessibilities with which p is concerned is thar of communication, He
knows thar when @ has perceived someching, he can tell shout ir. He
dlso may nfer, when porells sbour somerhing. that @ lm..f_. seen i, More-
nver, o's descriptions a5 @ fimthand witnes the sinmtion ‘b'.'ctlﬁll'lt
particularly potent.  Therefoee, p may prevent @ from coming into
perceptual conmer with x in order to prevent him from becoming
such a mesenger. O, just becanse he wishes o to become a link in
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the transmission of nformation, ke mav el him shout x, or show him
x, ar send him out 2s 3 scoue o observe x

Pereepion und communion betiween persons,  Perception can
alsn serve fo gstablish @ union berween persons,  Simmel savs:

OF the special sense organs, the eve has a uniguely sociological functsom,
The union amnd interaction of individials s based o rinatiial 3|=.1!||:|t'£.
This s pn'rh:p: the minsr dircer and MITEsT m:i[m:lri.ry which exiss AnYy'=
where, This highest psvchic meaction, however, in which the glinces of
eye t eye unite wen, crystallizes into no objective stroctuie; the wniry
which momentanly arises berween two persans is presenc in the occasion
and is dissolved in the function. So renacious and subtle is this union dhac
it can only be maineained by the shorrese and struighress line betwesn the
ey'es, and the smallesr deviarion from ir, the slightest glance aside, complercly
destroys the unique charaeter of this union. . . . This muteal glance beeween
persons, b distinction {rom the simple sight or observanon of the odher,
significs a whally new and unigque union betvween them. . .. By the glance
which revenls the other, one discloses himself. By the sme ace in which
the observer seehs t know the observed, be surrenders himsclf o be under-
sood by the observer. The eye cannot take unless at the s e it
pives. . . . What acouers in this dircer mumal glance represents the most
perfect reciproeicy in the entire field of human sehidonships. (Simmel, 1921,
. 356.5

Of course, one may object thar the faer thar ewo people ook at
cach wrher is no guaransee that they really understand each other. or
thar a real union arses.  Both mav have unrevealed ehoughrs, or they
may even fight with their glances, in which cose there s a scrugele
and one wines to outgare the other, Nevertheless, chere is 2 pecnliar
funcrional closeness and inceraction in a murual ghince. One could
nssume thar & holds o specinl positon within p's life spoce since the
representation of o inchedes the fact chat in o's hife space the represen-
tation of ¢ is aleo porent ar the momenr. Each s aware thar he sees
the other. Ir i also noteworthy that in the conversational umion,
in what Malinowsks {1928} called the “phane communion™ {p. 478)
the mouth gives and the car receives, whereas in the opric communion
the same organ gives and receives,

Communion chrough the eyves ereates such an intense mterpersomnal
experience thar wsunlly only when a decp intimacy s sought s the
mutual perception maintained. More tvpically, one of them breaks
the connection by gozing away.

Stemermary

In this presenmation of the effects of o's perceptions on &, 15 under-
stoiad by o, wee have again scen that @ inotaen s affected m impoctang
wiy's:
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I. His actions are influenced: If the effects are desirable he will oy
to produce perception; if not he will ry o prevent it.

2. His expectations are affected: If he knows that o has perceived
something, he will expect the conseguences of this perception to ocoar
also.

1. His artributions are determined: If he knows that a consequence
has occurred, he will infer thar perceprion, as the necessary condition
of this consequence, has alio occurred.

Among the experienced effects of perceprion, the following were
singled our for special emphasis:

1. Control over the environment os an effect of percepton: When
he can observe ir, o has more contral over the enviconment than when
he cannot.  Knowing this, ¢ may try 1o infloence o's perception in
order to influence o's action possihilieies, For insrance, he may hide
hemself or his thoughts in order to escape 0's control.

2. Evaluation as an effect of perceprion: Whar is perceived is often
judged favorshly or unfavorably. Able, & may influence o's pereeption
in ofder to influence o's evaluation of x, especially of p himself; or
reveals himself and whar belongs oo him in order to produce a positve
reaction; he brags and shows off. Or, he hides himself in onder w pre-
vent a negative evalnarion. Furthermore, o a5 an evaluating perceiver
creates a heigheened self-consciowsness in p which may take the form
of shyness and embarrassment, and p atempes to ward off this discom-
ﬁring state by avoilding the condirions that give rise to i, He may, by
desigrn, establish the conditions for embarrassment in another.

3. Motivation of furrther acrion as an effect of perceprion: p may
influence ¢'s perception in order to motivate o towards an action, or
prevent such motivation. For example, # may hide what he has done
if he chinks that o would get angry and harm him if he were informed
of it

4. Ability 1o repore as an effect of perceprion: p may influence o'
perception because if o were to see x he would be able to report about
x to other people.  Therefore, o hides whar he has done in order ro pre-
vent @5 telling about it, or e reveals something just to initiate possip,

5, Communion as an effect of mutual percepdon: There is a peculiar
funcrional closeness in the mumal glance, p allows this communion
when he secks intimacy and avoids it by deflecting his gaze.

CHAPTER 4

The naive analysis

of action

Ix vurs caserer we shall be concerned with

the actions of another person, in partieular with the basic constituents *
of an sction seguence which lead us to know thar another person is
trying to do something, intends to do something, has the ability to
do someching, erc. The conceprs alio apply 1o one's own acrions,
but our main cmphasis will be on actions in interpersonal relations.
We shall also explore the consequences of such cogniton—how we
utilize knowledge of the basic comstituents of action in interpreting
action and in predicting and controlling it.  The concepts involved
in the naive analysis of scoen stind, 45 we shall see, in gystematic
relations to each other just os do the terms of o good scientific system
of conceprs.  Our task will be w formulate this system more explicitly.
This task requires a description of the causal nexus of an environ-
ment which contains not anly the ditectly shiervable facts about the
behavior of another person, but also their connection with the more
seable structures and processes underlying thar behavior, It is an
importane principle of commen-sense pivchology, as it is of scentific
theory in general, that man grasps reahity, and can predict and control
it, by referring transient and variable hehavior and events o relatively
unchanging underlying conditions, the so-called dispositional properties
of his world. This principle, already discussed in this boolk, will
become increasingly familiir a5 we conmnue the investigation of
commaon-sense peychology. 1t is time thar we examined it more fully,

™
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Dispositional Properties

The nature of and search for dispositionaf properties,  The term
dispositional properties 5 applied o those properes thar *“dispass™
ohjects aml events ro manifest themsclves in certain wavs under certain
conditions,.  Dispositional properties are the mvarances that make
possible a more or bess stable, predictable, and controllable world,
They refer to the relatively unchonging structures anid processes that
characrerize or underlie phenomena.  (Cf,, for instance, Byle, 1944,
Claprer 5.3

Insmances of relanively unchanging structures are such object proper-
ties a5 eolor and size, such person properties 3 characrer and abiliey.
We feel, for example, thar John's good grades make sense when we
refer his achieverment, a relatively momentary event, to his high intelli-
gence, 1 more of less permanent propercy, and we then believe we ane
safe 1 predicring 4 seceessful college career.  Bur static structurnes are
not the only ones that can serve as reference poimes for understandimg,
Processes may also provide o basis for wnderstanding s long as they
showe refatively constant coordinanon o changes in underlving stroc-
tures or to other processes.  For example, “practice malies perfect”
i5 sarisfving a4 an explimatory prnciple insofar as the process of
repetition 15 felt to be highly coordmaced to skill.

The causal steucrure of the envikonment, both a3 rhe sciense
describes 1t gnd as the naive person apprehends i, 5 such thar we are
isually i coneer only with what may be called the offshoos or
manifestations of underlying core-processes oF core-structures,  For
example, if I find sand on my desk, | shall want to find owt the under-
Iving reason for this circomstance. T moke this inguiry nor hecanse
of ddle curiegsicy, bur becawse only if [ refer this relatively insignificant
offshont event oo an underlving core event will T amin a scable
environment and have the posability of controlling it.  Should I find
thar the sand comes from a crack in the ceiling and that chis erack
appeared becavse of the wealmess in ane of the walls, then T have
teached the laver of underlving conditions which 1 of vital importance
for me.  The sand on my desk is merely a sympoom, o manifesearion
that  remmains .:mi:liguuu\ untl ir becomes anchored o d[\p{mi‘huﬂa!
propemies—cracks and strescs inthis case.

The depih dimension of the invariences.  The search for relarively
enduring aspects of our world, the dispesitional properties in nature,
may carry us quite far from the mmediate faces or chey may end
hardly a step from them.  Thar is, there exiss a hicrarchy of cognitive
awarenesses which begin wid the more stmulus-bound récosmition of
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“facts,” and gradeally go deeper o the underlving canses of these
facrs. What i called “fact” here is similar to whar Iohheiser (1949)
calls the “raw marerial” of social perceprion: *Let os call chose data
which are interpreted and misinterpreted By mcchanisms of =ocial
perceprion the ‘raw material' of social perceprion” (p. 12§ The raw
material is the smff, so to speak, of which the arganism forms @ con-
clsion. Thus, in the hierarchy of cognitive awareness, each previous
layer stands to the sueceeding one in the reladon of raw moterml
o inferprotacion.

For o concrete illustration, e s asume that o person, p, 05 con-
fronted with an agreeable, happy  experience, 2 This 3 the row
marerial ar 4 level close to the peripheral stimulus. The nest svep of
interpretation may be: What 15 the immediate source of x3 1z i
chance? Am 1 the canse of it Or 3 another person, o the canse?
I o s agvepred @ coise, the aquestion of motive or intention may well
arise,  [hd he do % in order o please me, or was the event only an
acetifental bv-praduct of o diffeent goal?  Perhaps he was ordered
to help me, pechaps he did i o poc me under an cbligaoom oo b,
ar to relieve his conscicnce, or o pleasse someone clse,  But if p
perceives o a5 really wanting 1o please him, there are stll deeper livers
of interprecation possible. The need “e wants to plesse p° may he
cumsed by remporary goodwill in o) it may be “displaced Tove”; or
it may come from a more permanent sentiment that o feels toward p.
Finally, the underlving arimde isself may be traced mo farther sources.
For example, ¢ may feel thar oy srioade toward him is 4 function
of o's personalicy, that o is a kind pemsim.  Or, g may feel that the
sentiment stems from the compatibilicy in their natures, e,

Underscoring the main poines of this illusceagion, we nots first, thae
murn s waally nor content simply to register che ohservables thae sur-
round him; he needs to refer them as far 95 possible to the Invariances
of his environment. Second, the wnderlving canses of evenrs, especially
the motives of orther perons, are the invanances of the envirnmment
that are relevane e him; they give meaning to whae he experiences and
it 1% these meanings thar are recorded in his life goce, and are pre-
cipitated as the reality of the eavironment to which he then reacts.

As applied 1o the actions of anorther person, the deprh dimension
af pelevant ivarisnees s ofren of the following arder: There is first
the raw marerial which provides the information that chonge r securs
or has oceurred and that o canses or s cansed x (though rhis can
already beoa further level of interprecation).  Then, further meaning
is given to thee facts when, reladng them tn cértain dispositional
properties of the person and of the environment, we conclode thar
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o can do x, o wans o do x, 0 s oving o do x, o lilkes to do &, etc.
These conclusions become the recorded realiy for us, so much so that
muost typically they are not experienced as interpretations at all. We
shall now investigare certain fearures surrounding che actions of another
person which lead us ro penetrate the depth dimension of the invari-
ances and precipitace into realicy the meaning of actions.

Effective Forces of the Persom and Environment
i the Action Outcome

In common-sense psychology {as in scientific psychology) the resule
of an action is felt to depend on owo sets of conditons, namely factors
within the person and factors within the environment. Naive psy-
cholegy also has diffevent terms to express the contnbutions of these
faceors. Comsider the example of a person rowing a boar acros 3 lake.
The following is but a sample of expresions uséd to refer to factors
that are significant to the action owecome.  We say, *He iz irymg to
row the hoar across the lake,” *He has the ability to row the hoar acros
the lake,™ “He can row the boat across the lake” *He noanés to row the
boat across the lake” “Tr 5 difficwd: w row the boat across the lake"
“Tuoday there s a good opportty for him to row the boar across the
lake,” “Ir is sheer Mk that he sueceeded in rowing the boat scross the
lake.” These varying descriptive statements have reference to personal
factors on the one hand and to enviropmentsl faccors on the other.
One may speak of the effecdve foree (ff) of the person or of the envi-
ronment when one means the wiality of forces emanating from one or
the ather source.

The action outcome, x, may then be said w be dependent wpon a
combination of efective personal force and effective environmental
force, thos:

z={ (ff person, ] enviconment )

One is tempted to formulare the underlving relation between the two
independent varisbles g5 an additive ome, for if the effective environ-
meneal force is zero (which would mean thar the combination of envi-
ronmental factors neither hinders nor furthers the resale z), then @ will
depend only on the effective personal force. One would also have to
assume that ¥ would eccur withour any personal intervention if the
effective envirommental force were greater than zero (that s if chose
environmental factors favorable to x were grester than those unfavor-
ahle to x), This would be the case if the wind carried the boat safely
to shore while the rower was asleep.

e
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The cffective personal force is also snalyzed into two contributing
factors: o power fzccor and a motivational factor. We shall have more
to say about these components in the course of our discussion, but here
let it suffice to point out that the pewer factor is often represenced
hy abilicy; there are other choraceeristics of a person that affect his
power, temperament for example, bur abilicy is commonly felt to head
the lise. The moavational factor refers to what a person is trying to do
(his intention} and how hard he & trving to do it (exertion), The
contribution of the rower to the ourcome x, therefore, depends on his
ahilicy to mancuver the boat and on how hard he mies w accomplish
the goal,

Thus, the schema chat & used is e following:

Power {cHen ability )

Eflective pnvimnmanisl for
Tiying \\ Elfsclive personl foree A,

&= f {trying, power, environment }

Or,

The personal constiruents, namely power and crying, are relared o5 a
mmlviplicative eombination, since the effective personal force is zern if
either of them = rero.  For instance, if a person bas the abilicy but does
not y at all he will make no progress reward the goal,

The personal and environmental contributons to action do not have
the same status.  The effective personal force shows the waits of per-
somal cansality (soe later, pp. 100 f.); it is truly directed toward the goal
in the sense that this direcoon 15 an invarianc characteristic of the force,
invariant to the changing circomstances. When we nalk of directon
toward or away from the goal in regard to impersonal enviropmental
forces, we are using the cerm in & different sense,  Notice that in the
above schema, “trying™ was not given as a constituent of the effective
environmental force, The wind hos the direction of furthering or
hindering the progress of the boar only accidentally. Tt is not “trying”
or “exerting itself” to produce g certain state of affairs.  Qnly when we
think of the wind in an anthropemorphic way would we sav: “Tt could
hold up the boar if it only tried hard enough.”

Whether & person tries to do something and whether he has the
requisite abilicies o accomplish it are so significantly different in the
affairs of everyday life that oaive psychology has demarcared those
factors still further by regrouping the constituents of action in such a
way that the power factor and the effective environmenral foree are
combincd into the concept “can,” leaving the modvational factor elearly
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separate and distiner. The conceptual groupings may be indicaced as
follows:

[ pesanad forge
x=f{inmg power, [ enviconmendal force)

Can

Cur plan is first to examine the concept of can, oo discuss the prop-
ertics and conditions underlyng its power and environmental compo-
nents and end witly an analyids of the concept of *try™ in action,

The Concept of Can

Dispositional characier of can. Can generally, though not exclu-
sively, 15 a disposivional concepr, which means that it refers to a rel-
tvely stble relationship between the person and the environment.
As a dispositional comcept i allows the person o ask and answer such
questions as, “\Will | be abibe to do the sk again?™ Wil ather people
be able to do it as well?"  Temporary factors that affect an action
outcome are generally aserbed vo luck of to tsEnstory personal staves
such as fatigue rather than to the “can.” Thus, if 1 sccidentally hit
the hull's eve, I will nor feel that | can hit it in the sense of being able
o lur e again should §eeys 1 was just locky.

Sometimes, however, can is nsed £0 represent temporary relacions
berween person and envitomment.  We sy, “I can’t do it now because
I am oo tired.” Or we sy, “He can swim the channel when the
weather conditions are just right.” Notice, however, thar the tem-
porary faceors, farigue an the fise case and opportunity in the second,
are explicitly indicared as disrpeing the usnal srate of affairs obraining
between the powers of the person and the envirommental situation,

Can and miay. The distinction between can and may as onderscood
bw naive psychology s offered by the YWebsper dictionary under
Frmay
+ « « can expresses ability, whether physical or menml; mey implics per-
mission or sancton; 35 he will do ic if he possibly can; 1 shall call Tomearrow:,
if 1 rnay.

In wopological psychology, this diference 15 found in che source o
which the limits of the space of free movement are ascribed, The
rotality of activities a person can perform has been designated by
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Lewin (F936) as che “space of free movement.”  Or, the space of
free movement consists of those regions (aress, particularly activities,
within the person’s life space) necesible o the pemson. The limis
of the space of free movement are mainly ser by (1) quasi-physical
barrien—what is bevond a person’s abilities snd (1) guasi-social
barrieri—what is forbidden o a persen.

Expressing the difference hetween can and may i terms of our
basic comcepts, we have:

Can: ahsence of imposed restraining environmental forces, or imposed
restraining forces simaller than own power.

Coannot: impeosed enviconmental restraining forces grearer than own
pewer,

May: nnother person who las power over mie, of the uhiective
order (maoral laws; coc. ) docs not wish me not oo do. x5 0F thar i3 rroe
then [ may do x

Mav not: another person who has power over me, or the ohjective
arder wishes me not o do v 1 do it anyway (and thae s possible
in ease T ocon do it bor may nor) then my action was counter to the
wish forces of o, or of the abjective order.  TF o i poweriul enough
he will “punish™ me.

As a succint statement of the diference hetween ean and may we
note:

Can: if he trics he will suceeed,
Mav: if he tnes he will mot be punished.

Both may and can arc somerimes used in the sense of possibilicy.
When we sav “He may do &7 we may mean “It is possibile that he will
do it." To say "It can happen™ B equivalent to saying It 15 posshble
that it will huppen.™ Bur it is aor cguivalent oo “Tc is possible thar he
will do it On occasion it makes good sense w say “He conld do it
bur | am perfectly sure he never will.”

The may and way nor af permission i sometimes transformed ineo
the can and cannoc of possibilicy,  1f a person macks thineg with his
namie, he Bas symbolically indicared thac “ncher penple may nor wse
theese thimgs™; 6 he purs them into o safe, he las transformed the may
intn “other people cannot tse these things” The honor sysoem of
exathinations relies on the may not; separacing the cxamings on the
cannet,  Markers are sufficient oo indicate may and. oy not Dt i s
the height of the fences that i5 the determining factor in the can and
L= HTRLE
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The significant relations can be shown graphically:

o gan @ cannot
olikes p 4+ +
o dglimg p —— =

The sguare presents a field in which the vertical dimension means
degrees of liking ranging from "o liles 5" (the other person likes @)
o “o dislikes ¢''; the horizontal dimension ar the same time indicates
the degrees of the power of ¢ to cause benefit or harm ranging from
“@ can™ o Yo cannot.” The positive and negative signs within the
square refer to the degree to which the situation confarms o p's wishes.

The whole square thus containg all che possible pictures p can have
of o in regard to the dimensions of can and wanr (a5 indicated by
like}. For insrance the simzrion represented in the upper left hand
comer of the square is one in which @ can help or harm p and in which
¢ likes . In such a case there is no question but that o will help f;
the situation is the most favorable one possible and on our disgram is
marked by a double plus, In the lower beft hand corner, on the other
hand, the situation is represented in which, though ¢ again can do
something positive or negative for p, he distikes . In this case it can
be ssumed that o will do harm to f this situation is the most negacive
one possible and is marked by a double minus, It is the sicnation
characteristic of Hormey's newrotic,

Unless the sicustion is the most positive one, forces in the direction
of something more positive, or at least less negarive, will be aroused,
In the case in which ¢ likes p bot at the same time has relatively lircle
power (upper right hand corner) g will wish thae o had greater power,
and may tey to sugment it If it is given thar o has great power but
thar his attitude toward o & les positive than it might be (lower left
hand corner), then the force will be in the direction away from o
dislikes p toward o likes $, ie. ¢ will wish that o liked him better
and may “move toward"” o to accomplish this. If it is obviows that o
dislikes 4, then the force will be towards o cammet harm or toward a
lessening of o's power (lower right hand comer); p may atrempe this
by “moving against” ¢ Though this situation may sill be far from
positive, in the sense thar ir is not agreeable to be disliked even by 3
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person who his no power over our fortunes, it is much beteer than
having o dislike p conpled with @ can harm p, the sitnaton in which
we are gt the mercy of sumeone who dislikes us.

In bLref, when p becomes convineed that @ cannot harm him, then
he doesn't have to be so concerned shout whether & wants to harm him
or mot; f can evén arvuse os hostility with mmpunity. By the same
logie, when p becomes convinced thar @ will never want to harm him,
then he doesn’t have to worry about whether or not o can harm hing
£ may even put himself in the power of & The principle puiding ps
effares clearly focuses around the can and wanr: If other people cannot
bharm me because they are m my power, or do not want to harm me
becanse thew like me, then they will not harm me,

Sentary

We have acrempred o show the complexities, the wisdom, and che
failings of the naive psychology of action by making explicic what is
not always phenomenally explicit. In the analysis, “can”™ and “trying”
were shown to be the two necessary and sufficient conditions of pur-
posive action. Each s analyzable into constituent elements: can into
personal power and environmental [actors; trying into intention and
exertion. The nature of dispocitional properties as well as the meaning
of personal cansality: were singled our as heing of special significance
in the understanding of these conceprs.  Fictors thar influence the
conditions of action and their constiuents were ako discussed.

The paive facror analysis of action permits man o give meaning to
action, to influence the acdons of others a5 well as of himself, and 1w
predict furure actions.  The framework of the many examples in the
chapter rests on the face implicit in naive psvehology that can and wy
are the conditions of action. Thus, our reactions will be different
aceording to whether we think a person failed primagily because he
fncked adequate: ability or primarily because he did not want to carry
put the aceien. In the firsc case, we will expect him to succeed as
soon as the condition “can” is fullilled. Morcover, we may bring this
eondition ahour by making the task esster, by removing obstacles, by
teaching the person reguisite skills, and so on.  In the sccond case,
however, we will not expect the person o perform the action even
when such changes are realized.

Only by afecting the want i there a possibility of estblishing che
necessary condition, try,  Consequently, the direction of our efforts
will be quite different.  We may attempt to convince the person thar
this i something he wanrs to do, we may highlight the positive fearures
of the goal, or appeal to cthical considerations, In this case, the condi-
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tions of motivation become the focus. In addivion o differences of
expectation and control in the two cases, our value judgments may be
quite different also. The person may be held far more responsible for
the action ourcome in the one case than in the other,

The above example seems obwious.  Bur after all, onr intention was
to show the connections given by maive psychology that permis sction
and the interpretation of behavior in everyday interpersonal relations,
At the same tme, in delineating the “logic” of the naive analysis of
action, we do not imply that the conclusions based thereon always fit
ohjective reality, Sometimes, a8 we have seen, erroneous inferences are
made when the conditions of action are only partially given or when
egocentric influences distort cognition,

It is quite remarkable that the naive psychology of action works as
well as it does and applies to such o wide range of cases invelving
action. Tt permirs starements about the aoribution of action, the cogni-
tion of its components, and the prediction and eontral of hehavior.
Similar functions were seen to emerge from the naive analysis of per-
ceprion and in this area as well as thar of action, man's meaningful
amocizton with his environment and control over it is thereby widened.

CHAPTER 5

Desire and pleasure

InsoFar As THE bDiscossion of teving was
restricted o intention, ie, what o person & rying o do, and o
exertion, Le., how hard he is rving oo do ir, we were dealing with
metivation at a relatively supechcial fevel; we did not consider the
question of why he i= doing it. Tntention and exerdon were concep-
tualized as the constitnents or aspects of trying, not as the conditions
of crying. Bur, as we have pointed out mere than once, man has a
stromg nrge to push toward deeper levels of understanding, those levels
that reveal the condimons behind the events with which he s confronted.
In this chapter we shall trace a few outlines of the way onc of the con-
ditions of erying—desire, and its counterpart, pleasure or enjovinent—is
managed in interperional behavioe,

Scienrific psychology, in spite of considerable thinking and rescarch
in the area of movivarion, has not yetr succeeded in establishing a gen-
crally accepted vocabulary. It 8 not surprising, therefore, that the
vocabulary of naive psychology, which bascs its conceprs on a much
wider range of phenomeny, 5 not altogecher clear either. The experi-
ence of pleasure has handly heen touched by systematic psychology.
As Henle has ohserved,

Contempormry mativadon theories are theories of scriving to reach goals:
their interest soops once the goal hos been achisved.  Even hedonism scems
1o deal only with the pursmit of happiness and to have lincle place for happd-
mess irself, (Henle, 1956, p. 208.)

FFig
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Examples of supporting “faces™ are: the acting was exeellent, the plor
was masterfully designed, the costuming was perfect, ere,  In addirion
to such cognitive “facts,” special needs of the person may also serve
to maintain the orginal pogton. The person may not wish o lose
face by shifting his judgment, for inseance. If, then, other people find
the film dull, the persen nmmy ascribe their negative reaction to their
ignorance, The ones who do not enjoy 2 simply do not realize its good
points.  The connection of “x is positive” to other cognitions or needs
may be so strong, that even if ¢ knows that everyone else 15 displeased
with x and he alone enjoys it, he can have rhe feeling that he is righe
and others are wrong.  In sharr, he continues to attribute the enjoyment
of x to its intrinsic excellence and not to his own pesonality,

Phenomenally, enjoyment is directed roward an object.  Bur the
object may not be respomsible for the enjovment.  We may not have
ingight into the true reasons for our pleasure or thar of others. As in
cases of perceprual arrriburion, a hedonie experience of either poor o
may be arributed o a condition in such a way thae it fits our own
view of the world, the state of affairs a5 we wish them or as we think
they should be.

Effects of Enjoymient

Emovirient is fiot only an effect of certan conditions, but it also has
effects of its own. A survey of these effects poines up the diverse and
basic significance of enjovment in man's relation o the world of
ohjects and people. The first two of these effects have already been
discussed:

I. Enjoyment has behavioral manifestations from which enjoyment
in another is cognized (ef. pp. 135-137),

1. Enjoyment is artributed to different sonrees, nombly the person
and the object; the consequences of such arrdburive judgments are
legion (cf. pp. 146=160).

A third point may be mentioned:

3. The effects of enjoyment are the goals we attempt to réach when
WE 5€ EnjoyTIEnt as a means.

With respect to the last point, we again have a wealth of illustrative
marerial from everyday life upon which to draw:

Knowing that enjoyment leads to liking, p may wy o have o enjoy
x 50 that 0 may be positive coward it or desire 1t in the future,

Realizing that the sentiment toward the source (cause) of » = often
largely decermined by che amractiveness of x (cf. Chapter 7 on senti-
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ment), p may oy o ger o to enjoy x if he wishes @ to be positive
eaward the peaple who made & possible,

Realizing that the pleasure or displessure of one person also affects
others perceiving these reactions, i may atcempt oo have o enjoy some-
thing just because he wishes to please 2 friend of o, or annoy o's enemy.

Being aware that enjoyment i artached to an object and very often
is arrriboted solely o the abject, o may show o how much g is enjoying
x in the hope that o's attraction for & will be enhanced accordingly.

Believing thar enjovment leads to a feeling of well-beirg in general,
# may give o something desitable in the hope that it will take his mind
off disturbing choughes and help him overcome depressed feelings.

Belicving thar cnjoyment keads o a fecling of cxpamsiveness and
generosity, pomay wish to make o happy 5o thar o will be more ready
to do him or someone else a favor,

Thiese examples by no means exhaust the wayvs enjoyment is used to
bring ahour desired ends. Yot as a sample, they serve o show how the
naive peychology of enjoyment consists of a system of concepts that
not only refers to the conditions of enjoyment, bur also to the effects
of enjoymenr,

Srmr}r

The path connecting desire and pleasures in the naive psychology
of motivation led us to explore some of the more compelling signposts
along the way. The major ones read:

Desires or personal wishes are to be distinguished from induced
mozives, though the discincrion is not always clear.

Desires are not invariably coordinared o acrions.

The fulfillment of a desire is theught to be invariably coordinated oo
pleasure, though not vice versa.

When necessary, re-evaluation of conditions and efects oceurs in
accardance with the desire-pleasure postulace.

Desices and pleasure may conflice with other requirements perceived
by the organism.  Harmeny may he restored throngh re-evaluation,

Conceprually, there are two relations betwesn the person and the
object to which the desire and pleasure are direcred, namely, valoe
and distance,

The value reladon i designated by the snoment, p likes x It is
uncoordinated to condirions of disance between g and x.

The distance relation between $oand * perexing to the distance as
perceived by p. It is a2 psychological distance conceprualized as a
spatial relation between poand .
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Figure 1. Dedre and pleasure in the naive prycholopy of motioation.,

The conditions of distance between pand x differentiate the affecrive
reactions of p.  Diesire, pleasure, hope, fear, the frostration of a near
success, the relief of a near mis are examples.

Control of pleasure in another person may be accomplished by
manipubating the distance berween ¢ and x—¢ may be correctly or
incorrectly informed of wish-folfillment or wish denial; he may be
teased by manipulations leading to near successes.

The ateribution of dedre and pleasure o the underlving subject and
object poles has far-reaching consequences. It is essential for under-
standing. Through aoribution an experience leads wo furcher beliefs
important for predicton and control.

Adequare aurriburion requires an adequate data patcern of condition-
effect changes.

Axrribution to the object or to the person can depend on whether
experiences of the self or those of another arve being considered.

Atcribution of enjoyment to the object provides the basis for one
kind of egocentric arcribution.

Personal wishes and propricty may also lead to egocentrically
determined incorrect attribution,

Enjoyment has cerrain aftereffects.  These may be the ends sought
by ¢ in bringing abour pleasure.

Figure 1 represents some of the above features, a basic skeleton as
it were, which pravides rhe ontline for the rich derail and vast scope
encompassed by the maive psychology of desire and pleasure, Begin-
ning ar the lefr, we find the person and the obiject as possible reasons
for the positive relation herween p and x. This positive relaton, a
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dynamic -z relation designated as liking, together with the distance
relacion, decermines the experience. When p is in contser with T,
pleasure will resule, when p i3 sepurated from x, desire, A somewhar
different view of the same underlving dyvnamics 15 given by the con-
nection, desine plos contace prodoces plessure.  Beliefs in the fusure
possibilities of the distance variable will further influence the ourcome:
if with contact the belief in the possibilicy of losing x is given, fear will
arise. 'With separation, the belief that x will be secured lesds to desire
with hope, The belief thar # can cause x will lead o exerton and acoion.
But exerdon can also be cansed by other sources: poean exert himself
to praduce £ not only because it is intrinsically arcractive oo him, boc
because of extrinsic motivation derived from o means-end relation, from
sentiment, command, or oughr forces.



CHAPTER &

Environmental effects

EVENTS CAN HAVE THEIR SOUBCE in the envi-
ronment, and the many ways such evenrs affecr the individual have
already been discussed. We examined at some length how the other
person as perceiver is able to evaloare and control his environment,
which can have major consequences for p.  Environmental condirions
bearing upon the atrribution of success, such as ek difficuley, luck,
and opportunity were discussed.  That environmental circomstance
may alter the distance berween ¢ and his goal, and thereby affect his
desires and pleasures, was shown o he of theoretical and practical
interest, In later chapters, especially Chapter 10, “Benefic and Harm,"
the significance of enviconmental effecss will be examined further.
In the present chapeer we wish to present a few considerations relevant
in a general way to all such environmeneal effects on the person.  The
problem can be seen as one in which personal sction is contrasted with
what happens to us: pushing versus being pushed, being the hammer
versus being the anvil, in general, activity versus passivicy.

In discessing environmental effects we shall nor be concermed with
the more general influences of the social or physical milies which may
shape personality but rather with concrese evenrs which are coused by
the envirenment and with which the person has to cope, such as what
another person does to him, the strokes of fortune or misfortune, erc.
It should be clear that events originating outside the person include
thiose instigarcd by another persen as well as those stemming from the
inanimate environment.
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Angyal refers to such events 28 hetcronomous events in contrast to
autonomous happenings which have their source in the person himself,

The sutonomy of the organizm is not an absolure one.  Self-dererminarion
is restricted by oursde influences which, with respect to the organism,
are heceronomous.  The organism lives in 3 world in which processes go
on indspendentdy of i .. .

Autonomy and heteronomy refer here only to the source out of which
a process i governed.  In chis sudy, by auoneny B omesne “self-
government” and by heteronomy “government from ouside.”  Thus, for
example, when two animals A and B arc engaged in a fight, whar animal
A does o animal B is heweronomous for B, in spire of the fecr that it
originates from an organism.  {Angyal, 1941, pp. 17-39,)

Heteromomy as Treated by Lewin and Murray

It should be mentioned that in the topolegical psycholegy of Kurr
Lewin (1936) heteronomous events are of less central importance
than events that have their source in the person.  The typical process
handled topologically is thar of a persen proceeding throngh means-
acrions oward a goal. He is the agent of his actions, and only in a
limited sense the recipient of environmental effecrs.

Topological psychology represents heteronomous events in the life
space, albeir restricredly, by the use of barders, by the concepe of alien
facts, and by the concept of behavior induced by the power field of
o. It iz significane thar since action is the main thought model in
topology, heteronomy appears mainly in the shape of external oharrie-
nons o action.  Barriers express the face that external factors can stop
sl event thar has its source in the person.  The concept of alien faces
refers to heteronomons evenes that are not represented in the lfe space,
not even in unconsciousnes, 1 we experience an unforeseen event, a
sudden change in our life space occurs that could not have been derived
from the previous sware of the life space.  Insofar i is an intruding,
alien fact. Bur, of cougse, hereronomeus events cannot be equaced
with alien facts, for the stmple reason that the former are often clearly
present in the life space. One can anticipate a good or o bad fate, one
can hope for it or be afraid of it one can feel the presure that is being
everred on oneszlf and can resist or vield to it and the faer that we
have heen pushed into forcune or misfortune i represented in our life
space. Whether a past change, a past locomation has been cansed by
us or by an exvernal, heteronomous foree is of the greatest importance
for the reacton. We can internalize heteronomons forces and make
them part of our life space. The concept of induced force, repre-
senting that the behavior of p may be induced by the power field of o,
i also relevant to, but not the same s, the concept of hereronomy,
It 1s not che same because induction, referring to social induction,
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excludes fmanimate environmental events as a source of change, and
refers to the environmental source of p's actions, not to the source of,
for instance, p's affects or emotions.  Thus, that the child complies
on comimand is an example of induced behavior; that his emotions may
lie drastically influenced by che dictaces of fortune is not,

Murray’'s system, on the other hand, provides a contral position for
heteronomaous events, particulacly in his concept of “pres™ His view
of environmental effects, actually, is very similar to our own in which
benefits and harms in their broad sense are major psychological con-
cepts.  Murray sugpests chat

. it is convenient 1o classify the 55 [stimulus simation] acenrding o the
kind of effect—facilitating or obstructing—ie is exerting or could exert upon
the organism. Such a wodency or “potency™ in the environment may be
called a presr. For example, a press may be nourishing, . . . or restraining,
nor amusing or belitding to the organkm. Tt can be said that a press B o
remporal gestale of stmuli which usually appears in the guise of o rhreat
of barm or proswice of bemefie to the organism.  ( Morray, 1938, p. 40.)

Thus, an object or a sitation s represented according

. to irs effect (or potental effect) upon the subject. . . . By “effect™ here
we do nor weaw the rerponse thay 5 aronsed in the mbject . ., we mean
whae is done o the subjece before he responds {ex: belivtlememnt by an
:in.slll.'r:l ar what |'I'|I._I.E|'II.' bie dome to him f he did not ms‘p:lnd [ex: a phyﬁ:al.
injury from a falling stone), or whar might be done to him if he did nor
respond by coming into contace with the object (ex: noucishment from
food). . . . (I is therefore advisable o] clasafy an environment in terms
of the kind of benefits (facilivations, savisfactions) and the kind of karms
[obstructions, injurics, disstsfactions) which it provides, (pp. 117-118.)

Murray (1938} cains the term “pressive perception” for “the process
in the subject which recognizes what s being done to him at the
moment {that says 'this is good' or ‘this is bad’) .. (p. 119).

In the following gquotation, Murray specifies some of the important
presses with which individuals are confronged:

What we want to know is how people in general, or how peaple of a given
[¥pe of caregory, respond to simatons such ss these: frustration, postpone-
menr of grarificacion, secial rejection, Injustice, despode cocrcion, moral
condemmnation, erotic advances, fattery, appeals for help, and so forth.
{Murray, 1951, p, 45%.)

The kinds of press important in interpersonal relstions are uncovered
by probing cerrain areas:

In formulating an interpersonal procceding, for example, the rask would
be that of defining the need-aim of the object [the other person] (juse a5
one would define the need-aim of che subject), The quesdon is, whar

Envirommental Effects %7

is the object duing m the subjecy, or mtending o do, or capable of deing
under certain circumstances?  Is the subject being rejected or acceped,
amacked or assisred®  Are his msres heing criticized or prased?  (p. 479.)

These are the presses to which the person is subjected, and they can be
classified sz benefits, harms, lacks, and barricrs.  Also imporant for
nterpersondl relations 15 the concept of “potential press.”

Many simarions are noe definable as press (which have already been ex-
erted), but rather as signs of porendal pres—promises of benefite or direars
of harm. In such cases, the subject will predice to himself or expeet that
the aleer will respond wich an agreeable or beneficial press if he is properly
treated, or that he will exerc o dsagresable or harmful press i che sulject
comes within reach of him or acts in 4 provocanve manner.  (p, 4539}

Heteronomy and Causal Areribution

The concepts of heeronomy and autenomy, in referring o the
arigin and governing source of an evenr, designare its causal attribution.
The diversity of conditions leading to o judgment concerning the
cause of an event has already been indicated in the analyvsis of different
types of meerpersonal relations.  We can refer, for instance, o the
ditrussions of persomal and impersonial cawsality (p. 100), problems
concerning the artribution of can (p. 87} and of oying (p. 114), the
source of a pesceptual expenience (Chapter 3), e,

Of parricular importance, is thar the origin or canse of heteronomaous
events may be refecred vo different sources depending vpon whether
ont i5 concerned with the facts immediately presented in a conceree
instance ar with the dispositions underlying a whole group of events.
For example, a particalar action may be ascribed w e, or upon deeper
analysis 1o o'y senmiments toward fr, the mainsprings of o's action,  Thus,
a phenotypically single event may bespeak a hictarchy of hereronamons
events depending on ies causal attribution.  The distinction between
the more proximl and the more distal was discussed earlier in connec-
ton with perceptual phenomena (ef. pp. 23-35).  Whar 3 more
immediseely given as raw marerial is referred to more distal contents
5o that the sitaation may be grasped more fully. This point also has
bearing an the scope of the sitnation that = raken into aceount, the so-
called Jocal snd toal relevance in causal attobution: #s relanon to
prozimal and distal phenomena are elaborared in Chaprer 10, “Benefit
and Harm."

The questen of the reality of an evene—whether in fact ic has been
caused or not—which arose in contgction with the contral of pleasure
in interpersonal relations, also has gencral application to all heterono-
mous events, There it was poinred out that che event thar brings about



CHAPTER 7

Sentiment

SENTIMENTS ARE SUCH an integral part of
interpersenal relarions that one hardly need explain why they are to be
discussed 1 such a book as this.  Many of the actons that occur
berween people can be understood only if one has an apprecistion of
the feclings that guide them

A sentiment refers to the way a person p feels about or evaluates
something, The “sométhing™ may be another person, ¢, or an imper-
somal endcy ¥ Sentiments may be roughly classified as positive and
negative, We shall speak of positive sentiments in 2 relanon of liking
berween p and another entity, and of negative sentiments in a relation
of disliking. Finer distinctiens among sentiments such as those between
like and love or berween didike and hate will be disregarded for our
[present purposes.

Naive Psychelogy and Sciemtific Prychology

in the Study of Sentiments

Nuive psychology is fairly cerrain abour the meaning of the sentence
“fi likes 0." There can be doubt whether a particular person likes
a cermin other person, but there is hardly any doubt as to the meaning
of the words “ro Hke This is the more remarkable as ic is rather
difficult to state explicitly what the conceptual properties of this naive
CONSCrUCT are,

For onc rhing, sentiment i nor coordinaed m 2 single kind of
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emetion nor to o single action.  The vaciery of behavior and emotions
connected with a sentiment is poimtedly fllustrated by Shand in regard
ten bove:

+ » o the situation of presence ponerases with that of absence, and pros-
pericy with adversity, and love responds to the one with joy, and with sor-
row and longing to the other, The anticipation of the fumre changes; and,
in eorrespondence with ir, love ix sometmes full of hope and sometimes
sunls in despondency.  The remembrance of the pust changes; and, respond -

ing te i, love is sometimes filled swith thanlkfulness, and somenimes with
remorse.  The simation of danger contrasts with the siruation of securinyg
and, responding to the firse, love feels anxiery, and o the second, confidence,
The plats of enemies conerase with the help of friends; and fove nesponds
in the one case with suspicion and anger, and in the orher with trus and
geadmde.  The sitvarion in which love i placed may be any one of those
referred oy and, in the cowurse of s history, it may pass successdvely through
all of them. Lmrc therefore, cannor be reduced oo a singls memmﬂ
feeling, it must arg:ruu o nomber of different m'mfmml dig

capable of evoking in different siuations the appropriste behavior, (Shand,
1920, pps. 55-56.)

The point is clear. Different sitoations give rise oo different actions
and feelings that in some way dve approprioste to the sentiment.  Shand
puts it this way:

Every sentiment tends to include in its syseem all the emotions, duwoghs,
velitional processes and quslines of charmceer which are of advantage w i
for the amamment of its ends, and to reject all such constiteents as are gither
superfluous or antagondstie.  (p 1067}

That is, the sentiment is the conneceing link herween the variery of
situations on the one hand and the events thac transpire on the other.

How, then, does one go abour bringing order into the infinite
diversity of possible siruations and the manifold of eventst  Aside from
the urge of the scientist to reduce the complex o the simple, nave
paychology itself tells ws thar there is order and coherence in the way
sentiments’ function.  We have no trouble understanding a parent's
pleasure over the seccess of his son and sormow over his defesc. The
totally different reactions of pleasure and sorrow do not leave us with
1 feeling of chaos or of unfathomable complexity regarding the vagaries
of human noture.  The facrar that brngs order inte hererogeneity is
the perceived sentiment, namely the fondness of a parent for his son.
The sentiment is the more or less underlyving invariance, the dispositon
which gives a stabilicy within fincruating circumseances and behavior,

Naive psychology does more than tell us that there is order in the
way sentiments funcoon. In prundu:lg a superabundance of psycho-
logical events, it points to the way in which we must look for thae
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things which are congenial to the Mame, for then its outcome would be

n “enmopic death.” Instead it needs environmental suppore for these
representations.  “The organism is not a closed system; it s pare of 2
larger functional coneext.,.” (Kohler, 1938, p. 323; cf, also BentalanfTy,
1950).

Thus, the intensity of the parc-flame depends on the state of the
external ahjeer to which the representation refers.  The more the neal
person flourshes, the more will thar part of the fame corresponding 1o
the representation of & flourish, and thus the flame p. Through repre-
sentation in p's life space, the funcrioning of p depends on the funcrion-
ing of o. "This is where unit relations enter.  The fame within the fame
f can be nourished not only by promaring o, bur alsa by combining it
with other fitting strucrures, or also by 2 more intense interaction
berween ¢ and o, On the other hand, mieraction might lead to the
building up of such a part-process within . In awareness, the firring
of the parr-process into the larger flame p is experienced as a positive
sentiment.  Sentiments and unic relations are thus interdependent and
in their tendency toward balance serve the organism in its striving for
greater perfecton,

The geneeal searting point of Spinoga’s theory, namely, that the life
procestes in man have o direcrion which reaches out eoward ever higher
states of perfection, has much in common with certain modern view-
pointe, Woe are reminded of Goldstein's {1947) ideas om self-actualiza-
tion, the main sopposition being thar *...the organism has definive
potentizlities, and because it has them it has the need o actualize or
realize them™ (p. 146). In this way the urge o perfection is derived
for *. .. an organism is governed by the tendency to actualize ivs indi-
vidual copacities as fully as possible” (p. 141). To the extent thae the
halance hyvpothesis was shown ta be consistent with Spinora’s views,
it is also consistent with Goldstein's, Balanee between sentiments and
unic relations may be said to be in aceord wich the process of self-
actualizanion, for

« v« VArious acmons ocour in accordance with rhe various capacities which
belong vo the nature of the organism, and in aceordance with those mstm-
mental processes which are the necesary prerequisites of the self-acmaliza-
ton of the organism,  {Goldssein, 1947, po 142.)

Angyal i another personality theorist whao belicves thar the life
processes of an organisin have a general dynamic ead, For Angyal
the trend is towards greater self-expansion and self-determination.

Life processes do not merely tend to preserve life bur tramscend che
momentary sams quo of the organism, ing iteelf continmously and
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mmposing fts autonomons derermination tpon an ever fncreasing realm of
events.  (Angyal, 1941, p. 48.)

This is the “swstem principle” againse which situations, objects, other
persons, are evalnared by the subjece.  IF they fir the sysem principle,
then they will be experienced as positive,

T this Tist of personality theories which offer unifving principles of
personality functioning could be added Lecky's (1945) views on self-
consistency of personality organization, Seagners (1951) wse of the
concept of homeostasis, and others.  Our intention, however, i not 19
review such personality theores, bue rarher w show the place of the
balince theory of semtiments wirhin hroader, holistic theories of
personality.  Wharever the anerits of such an incegranon, i must be
remembered thar the balanes theory, because of its specifications, can
still b rested in the aboratory as well as in everyday life.

Summnary

In this chapeer a hypothesss concerning the relations bebween unit
formation and sentiments was proposed.  Srared briefly, it assomes that
a state of harmony or balance exists if entittes which belong rogerther
are all positive, or if ey are all negative; B two closely relaced
entities are of different sign, o stare of disharmony or rension resals,
which can be resolved in different wavs. A number of unit-forming
faceors relevanr for inverpersonal relations, and the way the surrounding
influences unit formation were discussed.

A main section of the chapter was devoted to the different specific
inistances of this fnrerrelation between unit formation and senatiments,
that 15, the way n which different relations between entities interact
with liking or disliking chem. Thus, the relations of similarity, inter-
action, proximity, familiarity, and ownership were explored from this
point of view,

A theoretical analysis of the hypothesis was arrempred and the dif-
ferent possibilities of resolution of states of disharmony were considered.
Ar the end we rried to plice the hypothesis in a broader frame of

organismic peychology.



CHAPTER &8

Ought and value

WE OFTEN HAVE THE FEELING that someone
ought to get a reward or a punishment, that we or other people should
do something, that someone does not deserve his bad or good luck, or
that he has a right to act in a certain way. These oughrs or obligatons
play a major role not only in the evaloanon and decermination of
behavior and i consequences, bue also in the fashioning of the content
and the emotional quality of experience. Instances of this have heen
griven before in regard to the peyehological phenomena we have already
reviewed, We saw, for cxample, how the attribution of pleasure and
of con may be influenced by ooght requirements. In a subsequent
chapter we shall alse see how an act of barm or of benefic may be
instiguted by considerations of justice and how the récipient may accepe
the harm if he feels char it is warranted, or accept the benefic without
any feclings of gratitude if he believes it was “coming te him,” and
even reject o benefit purporting to express a reladonship of hiking if he
interprees the henefie as being offered from a sense of dury.

We shall now try to discuss some of the basic properties of the
concepts of ought and value

Praperties of Ought
Wertheimer (1935} and Kéhler (1928) use the concept of required-
ness 1o deseribe a situation in which we feel that something “ought to
happen.” To exemplify this, Asch presents a number of situations in
g
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which the experience of should i produced. He points o thae all
of them

« » « cOOmn a gap or disjuncton; the person was in need of help, or acden
was culled for in a given case. The gruation was in some sense incomplete;
our apprehension of the facrs and their relations, or of the need of the
giruarion, laid a elabm upon us o bnprove or oo remedy ig o acr inoa
manner figing o it Acoon that fis the requirements we judge 1o be
appropriate or right; to fail o ace appropriately we experience as violating
a demand, or being unjust.  (Asch, 1952, p. 357.)

Reguiredness, according to this view, is rooted in the gap or incom-
pleteness of the sitwarion.  Acting in accordance with this implicie
injunction, acting in a manner that brings about the necessary closnre,
then becomes identfied with the nght

Yor, it is not serictly correet ro equate gap-indnced requiredness wich
onght requiredness, for clearly thers may be many occasions in which
the person may experience the tension of an incompleteness in the situ-
ation, without at the same time experiencing the teasion of an oughr,
For imstance, the person may realize that he wanes x, the siteation being
incomplere in the sense thae his desire is unfulfilled, and yer thar he
ought not have . Or, in interpersonal relations, the person may
recognize that someone else wants x, but unlike the case in which o
needs help, flling in the gap by satisfying his wants does not neecssarily
coincide with what oughe @ be done.

As 3 first approsch, the content of "I {or 6) ought to do 2" may be
said to be fashioned afeer the idea “somebody wants or commands that
T {or o) do £” In the case of onghe, however, it is not o particolar
somebody that i felt to want or command people to do &, bur some
guprapersonal objective order. It may albso be experienced as a super-
natural being whao personifies this objective order.  In any case, when f
has the convicton that he ought to do & he recognizes a vector in the
envirnnment, a vector which is like 2 wish or a demand or a requirement
on the part of some suprapersonal order and which has the validity of
ohjective existence, True enough, when § has the conviction that o
wants him to do &, he alse recognizes a vector in the environment; the
desire of o is also fele by p as being objecnvely exitent, Bur the desire
has its sowrce, or 18 located, in only a part of the environment, that is,
thar part which consists of person o

First of all, oughts are impersonal.  They refer to standards of what
ought to be done or cxperienced, standards independent of the indi-
vidual's wishes. This is not o sy thar personal wishes do not influence
the pereeprion of ought forces; it is rather that they “should not,” that
in principle the onghr is established by objective requirements.  What
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that he is happy. Philosophers have again and again felt the need to
counter the spontanesus association of these actribures by emphasizing
that great power or riches do not assure happines,

The coexisrence of the three properties happiness, power, and value,
brings into harmony heteronomous forces, auronomous tendencies, and
cught forces. (1) Heteronomous forces.  With the happy and form-
nate person, the environmental forces or changes are in the direction
of his wishes. (2) Antonomous tendencies. 'With the powerful person,
the structure of the envirenmenr is such thar the person is the source
of evenrs within a causal network., (3) Ought forces. The good
person acts in conformicy with the supermdividual objective require-
mens.  Power, as a value, is then seen to be in harmony with other
values, to fit in with auronomous and homenomous strivings of the indi-
vidual, to make possible the achievement of the good and worthwhile,

Stermary

As o framework for discossion, oughts and valoes were conceptu-
alized as impersonal objective requirements which are also dispositional
in character and intersubjecrive in validity. They were distinguished
by the concepe of force field, the ought representing an actual process,
1 field of forees, and value belonging oo the dimension of potentalicy
=0 that it evakes behavior only under proper conditions.  The concepe
of force field also helps clarify the facrc thar ragonally an ought has
application only where the person is shle to fulfill the requirements of
the objective order. The effect of personal wishes on the perceived
application of oughrs and on the creation of barriers w acton (e, estab-
lishing the cannot) was alen pointed oue. That oughts and values
increase the possibilicies of acton in the social world was shown to
stem from its conceprual properties,

The importance of communication among people in the establish-
ment of the cognitive objectivity of values and oughts was examined
in terms of the fact that chjcctivity requires intersubjective conscnsns,
The absence of consensus may in face direct the person to take a new
Inok at his beliefs concerning oughrs and valoes, the re-evaluation lead-
ing o the possibility that distorting personal considerations may be
discarded. Where consensus & not achieved, the person tends to dis-
credic the disagrecing member, therehy preserving the significance of
the requirement of intersubjective walidity.

Becanse behavior stemming from the wish o sausfly the objective
order may not “lool™ any different from behavior ansing from other
maotives, determining the ought 25 a morvating factor is not always
simple. The significance of the disagreeableness of the sk and of the
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power of the person were discussed in this connecton, the one climi-
mating personal wishes ax a possible motive, and the other eliminaring
fear of puntshment from the outside world,

Harmony berween the impersonal requirements of the objective order
and other areas in the person’s life space, was discussed ar some length.
The cases of halance were considercd under the following headings:
personal wishes and objective requirements; jostice, happiness, and good-
ness; ought and realicy; liking and admiting. Some of these cases could
be seen a8 4 logical conscquence of the person's atfempt to cstafilish
himself in a meaningful and soble world, Others may not primarily
represent a process of rational determination, but all have major con-
sequences for the content of oughts and values and how they affect
ather sentiments, perceptions, and actions,

Finally, a specific valwe, power or strength, was discussed inoan
artempe to explore how values are conneceed with man's over-all efforts
to adjust to the miny evenrs about him when these events do not all
conform to his personal wishes and welfare.



CHAPTER 9

Request and command

Olxk PERsON CAN INDUCE ANOTHER 1o do some-
thing by producing conditions of action in the other person.  The
schema used in the interpretation of action and its motivation | Chaprers
4 and 5} i wsed not only in asesing the sources of behavior in g, bur
abso for the purpose of bringing abour actions of a.

Cases of induction of activn

That the action schema ean be used as 2 means-end relation was
discussed at the end of Chaprer 4. In the example analvzed there, p
winted to prevent an acrion of o, namely, the harming of p.  Bur, of
course, the use of the action schema as 3 means-end relation & not
resericted to the prevention of action; the conditions of action can
sarve a5 means by which an action of e is hrought ahour as the de-
sired end.

Thus, p knows that trying and can are the two conditions of action.
If o knows furcher that o wants 1o do x bur cannor, he will ory m affect
o's “can,” by putting him in a position of being able to do it or by
influencing any of the conditions of can which were mentioned in
Chaprer 4. If, on the other hand, p knows that & can do x bur has no
wish to exert himsell in the direction toward 2, he will try to brng
abiout o's action by influencing one of the conditions of trying, which
were discussed in Chaper 5.

We are not considering here cases in which p i@ the unintentional
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source of the behavior of o, for instance, in prestige suggestion, when
o sees fr, his admired superior, choose something which then becomes
puositive for o; or, when p wants something for himself and thereby
arouses the competitive envy of 2. We are concerned only with what
Lippitt et af. (1952} call a direct influence ateempt, which they define
a5 *A social inceraction in which one child conscionsly and deliberarely
tries o get another child to do something, in such a way thar the
research ohserver is aware of the incenc™ (p. 41). They distinguish it
from behavioral contagion (3 term first used by T, Redl, 19490 which
& defined 35 “An event in which 1 person’s behavier 15 changed to
resemble thar of another person.  This change occurs in a social inter-
action situation in which the person acting as the ‘initiator” has not
communicated incent tn evoke sach a change in the other” (p. 41
We will enumerate some of the main cases of pinducing o's action
which resule from the genecral scheme of the conditons of trying:

1. It is possible that ¢ changes o proper valence for 0. Something thar
was unattractive 1o o suddenly seems attractive becanse of p's acciong
o wants to da it, and he & induced to think thar x i3 good for him. It
is possible for p to produce this change in the proper valence for o if
he can manipulare the different conditions for the csrablishment of a
positive valence by praising x, by persvading o that x 15 good, or by
demonstrarively enjoving x. In the mind of o. ¢ only shows what s
good; he is not the source of the valence but only the canse of o's real-
izing the valence. The real source of the valence is in the properties
of x; it is intrinsically goad, and p helped 2 to become aware of it

2. p shows o the consequences of & That is done very often in per-
suasion, ™o new valenees are oreated; x menely actins a new derived
valence for o. By showing that = has & positive ¥ as ite effect, p creates
o derived positive valence of x for o

3. r can abso use derived valences in another way in order to conrrol
o's aetions, Mot only can he call the atennon of o to consequences
that are given, he can also create consequences for ¢ by promising
reward or punishment. The power of ¢ to produce actions of o is
then derived from his power to cause events that are positive or nega-
tve for o. He does nor create proper valences for o, he docs nor
change rhe agreeableness or disagreeablencss of activities for o, He
only creates derived valences by serting up if-so connections when he
promises rewards or theestens punishments.  He does noe have o be
stronger than o in general; he can coerce o if he has only the power
of causing & particular positive or negative event for o, for mstance,
using blackmail, or a child controlling his parent by bed-wetting,  Also,
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the experiment the main cause of the reststance was chat che subject
defined the sitsation a5 a persemal clash of wills; earing the crackers
ineant a defeat for the subjecr.

The defear characrer of eating . . . is further emphasized by the tendeney
for 5% who do not resist oo find a reason for esding of their own Free will,
to avoid the implication thar they are eadng under compalsion. One §
sabd he liked the crackers and was hungry. . . . One S implied thar by
eating he showed himself 1o be E's superior in courtesy, . . . (Frank, 1944,
O

In these cases, the siteation is structured in such a way that the
autongimy of the person is preserved.  Thar is, o performs the requested
act becavse he wants to do it and not becawse he cannot resisc the
pressure that f puts on him.  The source of doing x i put into the per-
soi and not into the environment.  This is analogous to the soor grapes
fable. The fox says, I don't do x because T don't wane to, not because
Lam unable to do it” In this case again the reason for not doing & pot
into the person; to pur it into the environment would be a sign of
wealness,

To comply, in these cases, is taken normally as implying a negative
value of the self (weaknes). In order to preserve the self value, either
the request is refused, or, if @ complies, he does it in such a way that the
implication of negative self value is reduced. He may do whar he is
asked po do because of the consequences his compliance implies. For
instance, he may think that if he complies, p will like him; people will
sy he 15 a good person; people, and especially f, will benefie him in
return,  He may also fear the consequences of not complying.

A more involved example from Teomn [omer shows the relation be-
rween complying and creating an obligation;

With reflections of chis nature she wamlly, a5 has been hmred, accom-
panied every act of compliance with her brother's inclinations; and surely
nothing could more contribute to heighten the merit of thiz compliance
than a declaration that she knew, at the same tme, the folly and unreason-
ableness of those inclinations to which she submimed. Tacic cbedience
L'm.pll:s no force upon the will, and consequently may be easily, and without
any pains, preserved; bue when wife, a child, a reladon, or a friend, per-
forms what we desire, with grumbling and reluctanee, with expressions of
dislike and dissatisfacton, the manifest difficulty they undergo mws greatly
enhance the obligation. (Fielding, 1749, Vol T, p. 11.)

An obligation of p toward o is an ought force in the direction for o,
cansed by a previons act « of @ for o The strength of an obligation is
2 function of the negotive value of = for o, and the positive value of
¥ for . The greater the negative value of x for o, the more will p be
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ohligated to 0. In the example from Fielding, the negative value of
for o is demonscrated by o o o by “grombling and reluctance.” The
grumhbling 3 a means of making p feel obligated, and to gain a certain
measure of ascendance over .

To pur it briefly, &'s force toward or away from complying with p's
request will depend on: (1) the value of » for p and for a; (2} what
P and @ can couse; (3) o5 sentiment for p; (4) the power rélation
between 1 and @, and (§) the consequences of the acr.

Conmmand

A few wards may be added in regard to sctions thar are indoced by
command. In these cases the power relation s more important than
the sentiments. When o does what $ commands him to do, he does not
“opant” the command, as he can grant a request; e ebeys the command.
If » obeys, he is considered the source of the ace much less than when
he grants a pequest.  OF course, he may also oy to give the impresion
of acting autonomously. In a pewer hierarchy (e.g., manager, fore-
man, worker) it can happen that g commands p o conmand o o do
g disagreeable task, Tf § does not want to appear as if he i heing pushed
by g and is weak, he may rather take npon himself che bad repure of
being a domineering person himself than admic that ¢ made him do it
On the other hand, if the sentiments are more important to him than
the power relations, e may blame his superiors for having wo give the
command 0o 6.

Stewmnary

In this chapter, how ane person p gers another person @ to do =ome-
thing was discussed. Undedying p's artempes 1o influence o's detions
is the general action scheme (Chapter 4}, that is, in order to make o act,
p produces what he sees as the conditions of o's actions.  Different cases
were distinguished on the hasis of which condition § uses as means,

Induced actons are sometimes atteibuted to the immediate agent,
somerimes oo the person who made the agent execute it. In chis agcribu-
tion a number of factors play a rale, and the way in which the event
is placed in the surrounding causal strueture is tilien account of.

In explaring the character of requests, their relation to power, ought
forces, sentiments, and self-esteem was teeared. A few remarks on the
role of commands were added,



CHAPTER 10

Benefit and harm

BENEFITING AND WARMING apply inoa general
way to a wide and colorful mnge of human interaction. Prasing,
helping, teaching, protecting and encouraging, for example, are con-
sidered actions generally bencfiting a person unless special circumstances
are taken inoo account.  Usoally for instance, helping is considered as
a worthwhile and henefiting aceion, though if the one who is helped
needs to learn throwgh his own efforts, the help may be rejected as
harmful. More ryvpical instances of harming are ssen in msulting,
hindering, hurting, condemning, and breaking a promise.

A Basic Definition

We may begin by noting the almost platitedinous statement that
when o benefiss p, he causes something, », that is postive for @, and
that when o harms , he causes a negative x. Very quickly, however,
it becomes apparent that this statement requires further specification n
arder to clarify it ambigoitics.  Yer it is a froitful starting definition,
for in the process of clarification some psychologically meaningful
principles emerge.

The definition inclodes a causal factor, namely thar & causes x, and
an evaluative factor, whether ¥ is positive or negative for p.  Ler us
consider some of the variations that may be represented by "o couses
x" For example, ¢ causes x bur does not mean to do so; o canses x but
¢ docs not realiee it o causes x accidentally, and @ thinks he did so
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intentionally; and even o did not cause x but $ thinks he did. With
regard to the evaluation of x, decisive differences may again be speci-
fied: o may have incended a positive  bue the resolting action resulred
in something negative; fr and @ may or may not misjudges the way the
other evaluates x; p and & may agree or disagree 05 to the evalustion
of x; though p and o may agree, the evaluntion of x may differ from
that determined by another persun, g, or the standacds of law and ethics;
x may be negative in its immediare effecrs and positive from a long-term
point of view, or vice versi.

Common-sense psvihology leaves no doube that there are important
differences in these coses of cansal artriburion and evaluative jndgment.
The differences are recopnized by such ordinsry comdnents as: he tred
o help me bur he didn't know how; he did it becanse he had to; 1
refused his gift; he didn's mean to hurt me; his kind words are insincere;
it iz a blessing in disgoise; his present s really a bribe,

p's Life Space as Perspective

1f all the possible varintions of beacfic and harm subsumed by & cansed
xand by the evalustion of x. were listed, the result would be unwicldly.
From the theorerical paint of view, we shall not do vielenoce to this
variety if we restrict the cases by adopting the point of view of fwith
respect to the harm or benefic of 0. That 5 to say, we shall share s
life space and mrerprer the event x in terms of his pereeption of its
cnusal and evalvative comnotations,  1E, for example, p feels that o
wanted to harm him, it will not mateer for our purposes whether
o waould concur in this belief or not. OF course, as the social relations
between f and o progress, p's enderstanding of the event 2 may well
become affecred by o's real intentions, bur our analysis would chen
proceed from s now aleered life space. In the interest of case of
presentation, howevet, the event p perceives as caused and intended by
o will be gsumed to be =0, unless otherwise indicarcd, and the evalua-
tion of T will be assumed to be objective as well a8 the same for o and o.

Local and Total Relevance

Ax we have seen, the cases of benefit and harm revalve around varia-
tions in the implications that may be conveyed by o cansed x and by
itself. These wider implications constitute what may be designared
a5 the total relevance of an event, and p's interpretacion and reaction
to the siruation woally resc on this, 1o contrast, the local relevance
of g event is restricted to the immedizte nature of x and the gimple facc
that » has caused it

Faor example, thoogh it is true that benefit can be defined only by
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of tension which acts as a dismorhance of the existing stare of affairs; the
person mobilizes himsell to meet the disturbance through a discharge
of the rension in diffuse aggresion. In the expresion theory of
revenge, the homeostaric process may be linked with the fact that the
emotondl charcrer of the revengeful act is in harmony with certain
essentinl features of the instigating cvent.

The several points of view deseribing or deriving retribution are
not necessarily contradictery. They merely emphasize different fes-
tures that are comsidercd invariane, or at least importane, 1t 5 kely
that each of the feamres plavs a role insmuech as recribution exists on
different levels and takes part in different functions,

Summary

I this chapter we considered the actions of benefiting and harming
another person with emphasis on the person’s reactions.  1f g is bene-
fited or harmed, his response will depend mainly on the way he
interprets these evenes; therefore, we had to deal once more with
aoribution.  The idess of local and ooral relevance were discussed in
this compection, For instance, an experience can be pamiful as such,
that is, irs local relevance s negarve; but since it implies agreeable
consequences its tomal relevance s positive,  The relacions of benefic
and harm to sentiments, power, and cught forces were treated, as well
as the way these relations influence our interprecation and expectaton
of actions by other people,

In the second part of the chapter the phenomenon of retribution
was explored as an especially imporrane kind of resction to experienced
benefit or harm. Diferent theories of rerribution and factors influ-
encing the endency to retribution were considered: the derivation of
retribution from the tendency toward harmony with senriments;
revenge as an attempt to influence the cogiitive structure of o; revenge
25 undircered 2pgression; revenge seen as an expression of retributive
emotion; the relation of ought forces and power to retribution; and
recribution 05 homeostatic tendency,

CHAPTER 11

Reaction to the lot
of the other person

FvENTS THAT HAVE THEIR S0URCE in the envi-
ronment and thar affect $ in seme way have been refecced to through-
out the book, and their generl characteristics were examined in Chaprer
6, These environmental effects make up the “lot of p. That environ-
mengal changes are positive or negatve for the other person can also
affece pr. Tr is in this sense that the lot of o hecomes a lor of p. How-
ever, there may be a real difference becween the subjectve state of o
and whar is gencrally considered rhe affecrive connotarions of his lot.
Fur instance, o may be very happy in spite of the fact that 3 masfortune
has befallen him.

Formal Statement of Reactions

If we take into account only the value dimension of an experience,
i.e., its posirive or negarive chameter, four types of reacrion to the log
of the other person may be schematically distinguished: (1) That o
has a positive experience s positive for . (2) That o has 2 negative
experience B negative for . (3) Thar o has a positive experience is
negative for . (4) That ¢ has a negative experience is positive for g
In the first two tvpes, the relation between p ond o is syneonic or
concordant, It presupposes a sympathetic “identification™; the firse
may be called sympathetic enjoyment, the second sinply sympachy or
compassion.  The lasr twa types show a discordance or antagonism

2T
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receive emotional support or other help from o, to prevent o from
engaging in certin acrivities, o make o feel puiley, exc.  Or, he may
try to prevent @ from sympathizing or pitying him by pretending that
everything = fine and by aveiding discussion of his roubles. He will
do so when he does not wane o's sympathy, o, if o is his enemy, in
order to avodd an occasion where o might openly or secretly gloat over
his misfortune.

Sunsmary

Four cypes of reaction tw the lot of another person were listed, of
which rwo are eoneerdant, and two discordant.

True sympathy which has as its object the sorrow or joy of another
person was distinguished from emotional conragion, and it was pointed
out that the difference between these two concordant resctions shows
in behavior. A simitar distincrion can be made in regard to discordant
reacrions.

The sentiment toward o influences the reaction to his lot, and a
balanced state exists when o and his experiences are hoth positive or
both negative, This balanced stave is closely related to reguirements
of justice.

The awn lor of  is of great imporrance in his reaction to the lot
af o, The evaluation of 's lot and that of &' lot influence each other,
and the one often plays the role of a backgronnd for the asessment of
the other; it is either assimilaced to this background, or seen in contrast
o 1t

There may exist a tendency towards equalization of lots, which plays
a role in envy. This tendency rowards equality is influsnced by sent-
ments, power, ought forces, and unit formations.

Some comments were added on the everyday conception of worlk,
and on the control of o's envy.

CHAPTER 12

Conelusion

I wuns nook: some of the phesomena thae play
a role in interpersonal relations have been disvussed.  As we said in the
beginning, there gre doubrless others of equal importance which have
Tieen Jeft out or trented only tangenrially, ke falling in love, or con-
versation. Alse, many have been largely disregarded which cannot be
reeated withour tking into scount processes concerning larger groups,
thongh they may also influence the behavior of oné person toward one
other person.

Ome of the convictinns puiding aur approach was thar psychology &
not yer a folly developed seience; it is still in an infantle stage and one
must expect it to crawl and not yet to walk like an adule {cf. Kihler,
1929, Chaprer 2). Tt should grow gradvally and organically out of
the matrix of implicic theory and should nor be weaned premmturely
from unformulated and intuitive thinking about behavior, This does
not imply a rejection of the atempts to define exacting standards for
a fully developed science. Omne can accept those and still be tolerant
toward the muddling and vague ambigiioes theough which a vieal
growth has to pass. Compliance with these standards does not guar-
antee value: an approach can be spelled out clearly in operational or
mathematical terms and still be sterile—another can commit every pos-
sible sin againse the conons and sill be foll of promise. In che early
stages of a science it is hard o measore the valne of a contribution
by explicic standands, perhaps as difficult as it is to measure artwtic
production.
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Thus, we da not claim that the present essay aspives to be a full-
grown system, All it atempts s to present some thoughes which may
e helpful in the teansition from an intoidve level with its implicit
theorics to the explicitly systematic thinking of a developed science:
it contains pretheoretical speculations, hunchas, and suggestions. Koch
(1956) used for his paper at a recent Nebraska Symposium the sub-
title “Work notes toward a pre-theory of phenomena called ‘motiva-
comal’ *; in this sense, this book might be called “work notes cowards
n precheory of interpersonal relations.”

Especially in disowsing interpersonal relations we should avoid losing
contact with the level of common-sense thinking—we have tried to
give reasons for that in the first chapeer. In making use of this think-
ing and in theorizing aboot it—and these rwo aspects may not always
have been sharply separated—we found that what Koch says is true,
namely, that common sense contains much psychological theory and
that "“such ﬂ\mr}' constitures a mast ghstrace and l.'piENl'l'Hll-'lJE:ii:'Jll}'
complex ordering of the dam of experience and behavior” (p. 60).

We srarted oot with the ohservarion thae the person is located in the
complicated cansal neework of the environmene, It is useful vo dis-
onguish two parts within this necworle: on che one hand the mediacion,
the parr thar & clase o the skin of the organism, comptising the proxi-
mal stimuli which impinge on the organism, and the immediate influ-
ences of the person on the environment; on the other hand the diseal
environment, made up of the vitally relevant persons and things. The
person is separated by the mediation from the contents of the distal
environment, though the mediation at the same time allows the estab-
lishment of a close functional contace beoween person and environ-
meEnt, spanning, as it were, the variable manifold of mediating evenrs.
Our pereeptions and actions are dirgceed to the contents of the distal
envirnnment.

Close reladons across a distance exist also between the thoughes,
wishes, emotions, and sntiments of one person and those of snother
person. In the perceprion of other people we are directed towards
them and their psychological proceises. We try to make sense out
of the manifold of proximal somuli by ordering chem in terms of the
distal invariants and their relevanr dispositional properries,

This ordering and classifying can often be considered a process of
attribution. The main feamres of the environment are given in rep-
resentation; we find oorselves in o cermsin sitoarion, and something
happens which has to be firted into the situstion—ic has to be arributed
to one or the ather of the contents of che environment. For instance,
our subjective environment contains the self and another person and
A néw event occurs: one of the persons will be held responsible for it
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That is, we interpret the events as being caused by particular parts of
the velatvely swable enviromment.

Of special impartance for the interpretation of the social world is
the separation of the facrors located in persons, and those thar have
their source in the environment of these persons. Many examples of
this implicit “factor analvsis” were given, for instance, in Chapter 3,
visthiliey of object as the environmental fucror vs. perceprual abiliy
85 the persomal factor; in Chaprer 4, difficulty of task ve ability; in
Chapter 3, desirability of object va personal desire, and environmental
and personal factors in enjoyment; in Chaprers & 10 and 11, the factors
thar are responsilile for what happens to the person; in Chaprer 8, objec-
tive requirements and personal wishes; in Chaprer 9, the factors making
for induced setion.

The basis for this analysis is often a series of observations which
can give informarion aboor the events and dispositional enrities and
which makes pessible the dientanglement of cawsal belonging-rogether
in 4 way analogoes to experimental methods, and thar lesds to a veridi-
cal assessment of the important features of the environmenr,  Towever,
in many cases the artribution is dictated by personal preferences, habirs
of thonghe, or needs, and resalts in distorred views,

Thus, the proxmmal event 15 always mterpreted in terms of the rels-
tively invariant contents of rhe world around ns.  These contents must
be consistent with each other, and that means that we have definite
ideas abour fictngness, abour consonance and dissonance. We mssume
implications herween the parts of the envirenment, whether in regard
to the structure of space, the logic of illumination, or the perceived
psychological phenomena in other persons.  Thus, the interpretation
does not consist merely of afbitrenby connecting meanings o dava;
that featwre which & characteriste of science—namely, that @ nerwork
of conceprs thar are systematically defined i fitted co the empirical
manifold, and lends the terms in which this manifold 5 encoded—is
already present in naive perceprion and judgmenr.  One might say
we are much more mnphicic Mewtonians than implicit Bacomians, As
example of chese formal connecrions underlying our mive thinking we
can refer to the relations berweoen can, 1ry, and success (Chapter 4):
The statement that somebody who can do semeching and ories 1o do
it will snceeed in doing it, i analyric and does nat have o be proven by
experiment.  The relation between desire and enjoyment (Chapeer 5}
i5 also of chis charneter. Ir is likely thar the incerdependence of helong-
ing and sentiment (Chaprer 7) is based on analyde statements.

The general features of the cousal metwork are thus in some way
internalized and mastered.  They form the conrent of the commitive
mateix that underlies our terpretations of other peaple's behavior and
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our artempts to influence it. We have specifie ideas shour the pos-
sible conditions and effects of the different vitally relevant changes
and entities. Our implicic knowledpe of the conditions allows us to
influence the distal parts of the world in purpeseful action; and our
knowledge of the effects makes copnition and expectation possilbile,
These considerntions were applied m the analysis of our cognitions and
actions in regard to the pereeprions of another person (Chapter 3}, w
his sucoess in action (Chapeer 4), o his wishes and affects (Chapter 5,
to his sentiments (Chapter 7}, ete.

We arrived thuos ar a deseriprion of the implicit theoretical models
of perceprion, sction, motivation, sentiments, and norms.  An explica-
tion of these thought models may not only be helpful in understanding
interpersonal relacons, but also in geting a clearer idea of the pre-
theasties out of which some of the concepts of “scientific” psychology
grew.

However, one has to be aware that the picture thar evolves in this
way shows onfy 4 part of what is going on between people, that part
which, ler us say, inclines roward che side of “intellectuplism.” Te
complete the picture one would have to add other facets, for mstance,
one would have to give an account of the genetic sources of mrer-
personal behavior,

APPENDIX

A notation for representing
interpersonal relations

Moaxy oF THE Exaseies discussed in this book
were first analyzed with the help of a notion partdy fashioned after
that of symholic logic, thoogh its hasic concepts are by no means
connected by systemmtic definitions,  Such a notagion forces one w
explicate the conglomérare terms of everyday language and to restrict
oneself w the use of a few conceprs. A rranslation from the vernacular
inco this notzdon % an excellent exercise in exphicacion.  Heowever, one
should keep in mind that it is nor completely worked outand is only
meant to offer suggestions as to what one can do with a tool of chis Kind,

The own person, Lo, the person whose life space is being constdered,
i, w8 has besn dong theoughout the book, symbelized by , other persons
by @ and g; r stands for an ondetermined person (somebody).  If
material i analyzed in which the persons have proper names, shbrevia-
tions for thess names can be used, The letrers x, ¥, and = designare
impersonal entities, things, sitnarions, or changes, erc.

Actions, attitudes, erc., can be represented as relational propositions,
In agreement with the usage of symbolic logic the rerms related will
be symbolizged by smafl letters and the relations by capitals.  Thus,
a B b means thar a refation B holds bepween o and &, The first term of
the relation will often be a person; the second term can be a personal
or impersonal mm:y. or unother relation, If the second term is iself
a relational propasition, a colon will be nserted between the symbaol
for the e relation and the expression for the second relaton.  Thus,
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